
 

 
ACCT 5131  A & B 

PERFORMANCE MANAGEMENT 
COURSE OUTLINE  

Fall 2023 
 
INSTRUCTOR:   Hilary Becker, Ph.D., CPA, CGA 
Phone:     Tel. 520-2600, Ext. 3717 
Office:    NI 6032 
Office Hours:    Thursday 11:30 – 12:30     
E-mail:    hilary.becker@carleton.ca and via Brightspace 
Brightspace:    http://brightspace.carleton.ca     
 
COURSE TIME/LOCATION:  Online: The course will follow a Wednesday schedule starting Sept. 6 
Modality:   Online _18_ hours synchronous (weekly online review/case sessions) 
    _18_ hours asynchronous (course material - videos) 
 
Zoom: https://carleton-ca.zoom.us/j/96867676469 
 
CALENDAR DESCRIPTION:  
Exploration of performance management in evaluating organizational performance, management 
decision making, effective problem-solving skills and making recommendations for improvements to 
organizational operations. 
 
COURSE DESCRIPTION 
The course will build upon previous undergraduate courses in management and cost accounting as well 
as the ACCT 5121 Fundamental Accounting Concepts II course. It will focus on the use of cost accounting 
and performance measurement systems in evaluation organizational performance, board and 
governance control, ethics, management decision making, and effective problem-solving skills and 
making recommendations for improvements to organizational operations. 
 
Learning Objectives: 

1. Evaluate and make improvements to existing costing systems. 
2. Identify and evaluate sources and drivers of revenue growth and evaluate their impact on 

corporate strategy. 
3. Identify and evaluate enterprise performance. 
4. Perform Root-Cause analysis and make recommendations for improvements in operations. 
5. Identify and critically evaluate the relationship between costing systems and management 

compensation and incentive contracts. 
6. Evaluate the role of the board of directors in managing performance, risk, governance and 

ethics. 
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Course Prerequisites: None 

Textbook: Cost Management: A Strategic Emphasis, 9th Edition, Blocher Juras & Smith, McGraw-Hill 
Irwin, 2022. (Available in Carleton Bookstore or Online version) 

Reference Texts/Articles: (on reserve at library) 

1) Cost Accounting, 9th Cdn. Edition, Horngren et al., Pearson Canada. (8th edition is OK to use) 
2) Management Control Systems, Merchant & Van de Stede, 4th Cdn. Edition, Prentice-Hall. 
3) Articles as listed below as well as relevant components of National Policy and National 

Instruments (as appropriate). 

Final Exam Date: Sunday, Dec. 2 (9AM – 1PM) 

Drop Course Policy   

The deadline for academic withdrawal is the last day of classes (each term).   

The final grades are subject to the Dean’s approval. In accordance with Carleton University’s grading 
policy, the letter grades have the following percentage equivalents: 
   
A+ = 90-100   B+ = 77-79   C+ = 67-69   D+ = 57-59  
A   = 85-89   B   = 73-76   C   = 63-66   D   = 53-56  
A - = 80-84   B - = 70-72   C - = 60-62   D - = 50-52  
F    = Below 50   
WDN = Withdrawn from the course.  
ABS = Student absent from final exam.  
DEF = Deferred final exam.  
FND = (Failed, no Deferred) = Student could not pass the course even with 100% on final exam. 
 
Grading Scheme: 

  Individual Assignments (1 x 10%)  10% 
 Midterm     20% 
 Group Cases (2 x 12.5%)   25% 
 Final Examination    45% 
 Total      100% 

The minimum grade required to pass this course is a B-. 

Individual Assignment Critiques: The individual assignment involves selected cases requiring some 
integration of several concepts covered to date. They may require the identification of problems, the 
analysis of relevant information, and writing a memo/short report to management with 
recommendations. 4-5 page maximum.  (1.5 line spacing) 

Team Case: Team cases are comprehensive evaluation of selected advanced management accounting 
cases. The reports should be 8 - 12 pages in length, 1.5 line spacing, excluding major tables, exhibits, 
appendices, and preliminary matter, and be professional in style and format. Additional assignment 
questions will be posted on Brightspace. 
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Midterm and Final Exam.  The midterm and final exam are comprehensive, covering the material of the 
entire course up to the point of evaluation.   The final exam will be either in-person or on-line exam. The 
final exam will use e-proctoring for online exam writers. 

Deferred Final Examination. Students unable to write a final examination because of illness or other 
circumstances beyond their control must contact the instructor in writing to request a deferred exam. 
Permission may be granted when the absence is supported by a medical certificate and or appropriate 
document/s to support the reason for the deferral. Deferred exams are not granted for students who 
have made travel arrangements that conflict with examination schedule. 

Late Assignments: Late assignments and extensions will only be considered for cases of illness, family 
emergency, or other exceptional circumstances. Please contact me as soon as possible if these situations 
arise. 

TEACHING/LEARNING METHODOLOGY   

All class materials, including lecture notes and assigned readings, will be available to students 
electronically (copyright permitting) in advance of each class. Before each class, students are expected 
to review these materials, to attempt to solve practice problems (many can be completed using Excel), 
to answer a class preparation question posted on the online discussion forum, and to be fully prepared 
to discuss all related issues in class.    
 
The key concepts are highlighted and discussed in videos, and then applied to solving more 
complex/comprehensive problems and short cases. The primary role of the instructor is to facilitate 
student learning by helping students understand and apply key concepts, and by providing them with 
regular feedback on their progress. This approach requires students to develop and apply significant 
self-management skills. Teamwork/leadership and communications skills are also demonstrated while 
working on group assignments and participating in class discussions and activities.  Teams will ideally 
consist of 4 students. Each student is expected to participate equally in the evaluation and discussion of 
cases in class. Part of the participation grade will be based on student participation for these tasks. 
 
The material in the textbook chapters indicated on the topical outline and schedule provides a review of 
competencies in management accounting, strategy and governance, and finance required in these areas 
for an entry into the CPA Canada Professional Education Program (PEP), and as a prerequisite for this 
course. The chapters and the related problems noted are primarily for self-study by students. Videos are 
dedicated to solving and discussing selected comprehensive problems and short cases, which address 
the core competencies of the PEP at the B-level or A-level, as well as enhance broader analytical and 
professional research skills associated with masters-level study. The topics on the topical outline and 
schedule are cross-referenced with the CPA Canada competency map in Appendix A. See Appendix B for 
a list of the CPA Canada Knowledge topics covered in this course.   
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Contribution to Program Learning Goals (MAcc):  

MAcc Learning Goal Not Covered Introduced Taught but  
Not Assessed 

Taught and 
Assessed 

MA1 Technical Competencies 
Graduates will possess the 
technical abilities expected of 
professional accountants in all 
functional areas. 

    

MA2 Problem-Solving and 
Decision-Making 
Graduates will be skilled in 
problem-solving and decision-
making 

    

MA3 Enabling Competencies 
Graduates will possess the 
essential skills of a 
professional accountant 
including professional and 
ethical behaviour, 
communication, self-
management, and teamwork 
and leadership. 

    

 

Course Schedule (by week) 

Class  Topic         

1 Strategy Development, Implementation and Evaluation 
2 Design and Evaluating Management Control and ERP Systems  
3 Strategic Cost Management     
4 Relevant Costing & Quantitative Cost Analysis       
5 Quality Cost management (Cost of Quality, TQM, BPR, Statistical Process Control) 
6 Pricing Systems & Target Setting     
7 Capacity Management, Theory of Constraints   
8 Performance Measurement Systems & Transfer Pricing  
9 Balanced Scorecard / Income Statement Evaluation     
10 Management Incentive Compensation System and Performance 
11 Enterprise Risk Management, Corporate Social Responsibility and Board Governance 
12 Management Control Governance and Ethics & Current Issues in Performance Management. 
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Class will be assumed to be on Wednesday; thus, all classes and due dates will be as of Wednesdays. 

Week Topic Reading Case (For Weekly 
Class Discussion on 
Brightspace) 

Hand-in Case 
(TBD) 

Sept 
6 

Intro to Course: 
Strategy 
Overview and 
Performance 
Management 

Strategy Development and 
Implementation and 
Evaluation 

  

Sept 
13 

Design and Evaluating 
Management Control 
and ERP 
Systems 

Chapter 1 and 6 (Merchant) 
R1: The Changing Role of 
Management Accountants; 
Evidence from the 
Implementation of ERP 
systems in Large Organizations 
R2: Implementation of ERP 
Systems: Accounting and 
Auditing Implications 

Case: Private 
Fitness Inc. 
(Merchant) 

 

Sept 
20 

Strategic Cost 
Management 

R3: Strategic Cost 
Management: A Bird’s Eye 
View 

Case: Valjibhai 
Stones (IVEY): 
9B14N009 

 

Sept 
27 

Relevant Costing & 
Quantitative Cost 
Analysis 

Ch. 8 & 11 (Blocher)  Group 
Assignment: 
Wed. Sept.27 

Oct 4 Quality Cost 
management 
(Cost of Quality, 
TQM, BPR, 
Statistical Process 
Control) 

Ch. 17 (Blocher), Ch. 20 
(Horngren) 
 

Case: Texas 
Instruments: Cost 
of Quality (A)  
(Ivey: 189029 

 

Oct 
11 

Pricing Systems & 
Target 
Setting 

Ch. 13 (Blocher), Ch. 13 
(Horngren) 

Case: Seagram in 
Taiwan: Scotch 
and Cognac Pricing  
(IVEY: 9A98B015 

 

Oct 
18 

Capacity 
Management, Theory 
of Constraints 

Ch. 13 & 15 (Blocher) Case: Anwar 
Aluminum (IVEY: 
9B14B001 

Individual 
Assignment: 
Wed. Oct. 18 

  Break Week – No Classes   
Nov 
1 

Strategic Variance 
Analysis & Transfer 
Pricing 

Ch. 16 & 19 (Blocher) Case: Transfer 
Pricing at Cameco  
(IVEY: 9B14B011 

Midterm 
Exam: Nov. 4 

Nov 
8 

Balanced Scorecard Ch. 18 (Blocher), Ch. 14 
(Horngren) 

Case: Chadwick 
Inc. (IVEY: 193091 

 

Nov 
15 

Management 
Incentive 

Ch. 20 (Blocher), Ch. 9 
(Merchant) 

Tsinghua Tongfang 
Co. Ltd (Merchant) 
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Compensation 
System and 
Performance 

Nov 
22 

Enterprise Risk 
Management, 
Corporate Social 
Responsibility 
and Board 
Governance 

Ch. 13 (Merchant) 
R4: Aligning Corporate 
Governance and Enterprise 
Risk Management 
R5: Success Factors in 
Implementing Enterprise Risk 
Management 
R6: Enterprise Risk 
Management: integrating 
with Strategy and 
Performance  

Case: Entropic 
Communications, 
Inc. (Merchant) 

Group 
Assignment: 
Wed. Nov. 22 
 

Nov 
29 

Management Control 
Governance and 
Ethics & 
Current Issues in 
Performance 
Management. 

R7: Improving Organizational 
Performance and Governance 
R8: Enhancing Board 
Oversight 
Current Issues in Performance 
Measurement 

  

 Final Exam   Sat. Dec. 2, 
9AM-1PM 

Readings: These are all available on Brightspace also 

R1: https://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.661.6999&rep=rep1&type=pdf 

R2: 
https://www.researchgate.net/publication/228948897_Implementation_of_ERP_systems_Accounting_
and_auditing_implications 

R3: http://www.indianmba.com/Faculty_Column/FC268/fc268.html  

R4: http://on-erm.blogspot.ca/2008/08/aligning-corporate-governance-with.html 

R5: 
http://pdf.aminer.org/000/306/210/organizational_and_technological_critical_success_factors_behavio
r_along_the_erp.pdf 

R6: https://www.coso.org/Shared%20Documents/2017-COSO-ERM-Integrating-with-Strategy-and-
Performance-Executive-Summary.pdf 

R7: https://www.coso.org/Shared%20Documents/Improving-Organizational-Performance-and-
Governance.pdf 

R8: https://www.coso.org/Shared%20Documents/Enhancing-Board-Oversight.pdf 

  



7 
 

Competency Map Coverage  
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Knowledge Topic Coverage 
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ADDITIONAL INFORMATION 

Course Sharing Websites: 

Materials created for this course (including presentations and posted notes, labs, case studies, 
assignments and exams) remain the intellectual property of the author(s). They are intended for personal 
use and may not be reproduced or redistributed without prior written consent of the author(s). 

Recommended Calculator for Examinations: 

If you are purchasing a calculator, we recommend any one of the following options: Texas Instruments BA 
II Plus (including Pro Model), Hewlett Packard HP 12C (including Platinum model), Staples Financial 
Calculator, Sharp EL-738C & Hewlett Packard HP 10bII 

Group Work: 

The Sprott School of Business encourages group assignments. They provide you with opportunities to 
develop and enhance interpersonal, communication, leadership, followership and other group skills. 
Group assignments are also an effective way to learn integrative skills for putting together a complex task. 
Your professor may assign one or more group tasks, assignments, or projects in this course. Before 
embarking on a specific problem as a group, it is your responsibility to ensure that the problem is meant 
to be a group assignment and not an individual one. 

(If peer evaluation will be used as an input when assigning grades to group work, specify the procedure.  
An example appears below.) 

 



18 
 

 

Peer Evaluation for Group Work 

 

To deter social loafing and ensure fairness in grading, you will be asked to assess the 
contribution of your fellow group members.  This information will be used when assigning 
the grade for the final project.  The procedure is as follows: Each student should take 100 
points and allocate those points to the various members of the group (including 
him/her/themself) to reflect the contributions made by each member.  For instance, if 
there are four members in a group and everyone contributed equally, each individual 
would receive 25 points.  Conversely, if an individual contributed relatively little, the 
remaining group members might allocate few points to that member.  To ensure that these 
peer evaluation scores are reasonable and free from personal bias, you will be asked to 
provide a detailed written explanation for your point allocation. 

 

Letter Grades: 

In accordance with the Carleton University Undergraduate Calendar (p 34), the letter grades assigned in 
this course will have the following percentage equivalents: 

A+ = 90-100 B+ = 77-79 C+ = 67-69 D+ = 57-59 F    = Below 50 

A   = 85-89 B   = 73-76 C   = 63-66 D   = 53-56 

A - = 80-84 B - = 70-72 C - = 60-62 D - = 50-52 

Grades entered by Registrar: 

WDN = Withdrawn from the course 

DEF = Deferred  

Academic Regulations: 

University rules regarding registration, withdrawal, appealing marks, and most anything else you might 
need to know can be found on the university’s website, here:  

http://calendar.carleton.ca/undergrad/regulations/academicregulationsoftheuniversity/  

Requests for Academic Accommodation: 

You may need special arrangements to meet your academic obligations during the term. For an 
accommodation request, the processes are as follows:  
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 Pregnancy 
Please contact your instructor with any requests for academic accommodation during the first two 
weeks of class, or as soon as possible after the need for accommodation is known to exist. For more 
details, visit the Equity Services website: https://carleton.ca/equity/wp-content/uploads/Student-
Guide-to-Academic-Accommodation.pdf  

 Religious Obligations 
Please contact your instructor with any requests for academic accommodation during the first two 
weeks of class, or as soon as possible after the need for accommodation is known to exist. For more 
details, visit the Equity Services website: https://carleton.ca/equity/wp-content/uploads/Student-
Guide-to-Academic-Accommodation.pdf  

 Students with Disabilities 
If you have a documented disability requiring academic accommodations in this course, please 
contact the Paul Menton Centre for Students with Disabilities (PMC) at 613-520-6608 or 
pmc@carleton.ca for a formal evaluation or contact your PMC coordinator to send your instructor 
your Letter of Accommodation at the beginning of the term. You must also contact the PMC no later 
than two weeks before the first in-class scheduled test or exam requiring accommodation (if 
applicable). After requesting accommodation from PMC, meet with your instructor as soon as 
possible to ensure accommodation arrangements are made. https://carleton.ca/pmc/  

 Survivors of Sexual Violence 
As a community, Carleton University is committed to maintaining a positive learning, working and 
living environment where sexual violence will not be tolerated, and its survivors are supported 
through academic accommodations as per Carleton's Sexual Violence Policy. For more information 
about the services available at the university and to obtain information about sexual violence and/or 
support, visit: https://carleton.ca/sexual-violence-support/  

 Student Activities 
Carleton University recognizes the substantial benefits, to both the individual student and the 
university, that result from participating in activities beyond the classroom experience. Reasonable 
accommodation will be provided to students who compete or perform at the national or 
international level. Please contact your instructor with any requests for academic accommodation 
during the first two weeks of class, or as soon as possible after the need for accommodation is 
known to exist. https://carleton.ca/senate/wp-content/uploads/Accommodation-for-Student-
Activities-1.pdf  

For more information on academic accommodation, please contact the departmental administrator or 
visit: https://students.carleton.ca/course-outline/  

Academic Integrity: 

Violations of academic integrity—presenting another’s ideas, arguments, words or images as your own, 
using unauthorized material, misrepresentation, fabricating or misrepresenting research data, 
unauthorized co-operation or collaboration or completing work for another student—are a serious 
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academic offence, weaken the quality of the degree, and will not be tolerated. Penalties may include; a 
grade of Failure on the submitted work and/or course; academic probation; a refusal of permission to 
continue or to register in a specific degree program; suspension from full-time studies; suspension from 
all studies at Carleton; expulsion from Carleton, amongst others. Students are expected to familiarize 
themselves with and follow the Carleton University Student Academic Integrity Policy which is available, 
along with resources for compliance at: https://carleton.ca/registrar/academic-integrity/  

Centre for Student Academic Support: 

The Centre for Student Academic Support (CSAS) is a centralized collection of learning support services 
designed to help students achieve their goals and improve their learning both inside and outside the 
classroom. CSAS offers academic assistance with course content, academic writing and skills 
development. Visit CSAS on the 4th floor of MacOdrum Library or online at: https://carleton.ca/csas/ 

Other Important Information: 

- Students must always retain a copy of all work that is submitted. 

- All final grades are subject to the Dean’s approval. 

- For us to respond to your emails, we need to see your full name, CU ID, and the email must be written 
from your valid CARLETON address. Therefore, in order to respond to your inquiries, please send all email 
from your Carleton cmail account. If you do not have or have yet to activate this account, you can do so 
by visiting https://carleton.ca/its/get-started/new-students-2/ 

 


