
  

 
BUSI 4609 F 

WINTER 2020 

 STRATEGIC MANAGEMENT 

 

 

Instructor:  Professor Patrick Callery 

Office:  1014 Dunton Tower 

Office Hours:  By appointment 

Email: patrick.callery@carleton.ca 

Phone Number: 613-520-2600 x2505 

 

TA:  TBD 

 

Class schedule:  Fridays, 11:35am – 2:25pm 

 

Textbook:  Hitt, Ireland & Hoskisson 

(required) Strategic Management: Concepts 

 Competitiveness and Globalization 

 Cengage Learning 

 Note: any current or previous edition acceptable 

 

Pre-requisites: Fourth-year standing in all B.Com. and successful completion of all 

2000- and 3000- level courses in the Major requirement. Note that 

Bachelor of International Business students require BUSI 4709. 

  

Precluded Courses:  Precludes additional credit for BUSI 4709.  

 

 

Course Calendar description from the 2019/2020 University calendar: 

Analysis and evaluation of the organization's corporate and business strategies; 

integration and synthesis of knowledge acquired in the program by application of 

acquired functional skills to strategic decision making. 
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COURSE DESCRIPTION AND REQUIREMENTS 

Strategic Management is the Sprott School of Business’s capstone course. Completed in 

the final (4th) year of study in the undergraduate program, this course focuses on strategy 

making in for-profit business corporations.  Students are expected to identify and 

evaluate opportunities and threats in light of a selected firm’s strengths and weaknesses 

in its value chain in order to develop and maintain a sustainable competitive advantage by 

creating value for its customers. Emphasis is on corporate and business-level strategic 

analysis, strategy formulation, and implementation which enhances value creation for 

stakeholders and potentially leads to higher market share and profitability. The course 

serves to integrate and synthesize knowledge acquired in the functional disciplines of the 

business school curriculum by application of acquired functional skills to corporate and 

business strategic analysis.  

 

Students are required to carry out extensive empirical business research for this course 

using multiple government (e.g., Statistics Canada, US Census Bureau, International 

Monetary Fund) and private databases (e.g., Bloomberg, Mergent, Factiva, and Business 

Source Premier). Students must select an approved, publicly-traded, for-profit business 

firm; research the firm; perform a rigorous strategic analysis; and develop and present a 

strategy for the firm. 

 

Learning Objectives: 

1. To familiarize the student with strategic thinking and its component elements, the 

identification of strategic options and techniques for strategy selection. 

2. To integrate the functional knowledge acquired in past business courses by 

applying those functional skills to analyze a single firm and recommend 

appropriate strategies. 

3. To understand key strategic concepts such as corporate strategy, business strategy, 

driving forces, key success factors, value chain analysis, economies of scope, core 

competencies and sustainable competitive advantage. 

4. To significantly enhance applied business research and presentation skills. 

5. Apply theoretical concepts to develop innovative, practical business solutions. 

6. Develop an understanding of the cross-functional and interdependent nature of 

strategic business decisions. 

 

Course Requirements and Student Deliverables: 

 

This is an extremely demanding course. You are required to complete extensive applied 

empirical business research for this course. You must select a for-profit business firm, 

research the firm and develop a strategic analysis in conjunction with a team of your 

fellow students. Assignments, presentations or final reports that do not include substantial 

data and metrics will receive lower grades – including failure.  
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Student Deliverables 

 

To obtain a passing grade for the course, all students must complete the following 

deliverables:  

1. Group Assignment 1 (due in Week 4): external / environmental analysis 

2. Group Assignment 2 (due in Week 6): internal / value chain analysis 

3. Group Assignment 3 (due in Week 8): corporate and business strategy 

4. Weekly quizzes 

5. Midterm Exam (administered in class during Week 6) 

6. Final Exam (administered in class during Week 9) 

7. Final Group Presentation (delivered sometime during Weeks 10-13) 

8. Final Group Project Report (due one week after group presentation) 

9. Individual Executive Summary (due two days after group final report) 

10. Peer Evaluations (due two days after final group project report) 

 

Assignments: Each group will research, write and submit three assignments each worth 

5% of your overall course grade. The three assignments collectively represent the first 

draft of your final research report. Detailed assignment requirements will be posted to 

cuLearn.  NOTE: assignments to be submitted electronically via cuLearn; I will not mark 

printed reports.  

 

Quizzes: Periodic quizzes will be administered via cuLearn at some point during each 

lecture session; please bring to class an internet-enabled device capable of navigating 

cuLearn. The quizzes will test for basic understanding of assigned readings.  

 

Midterm exam: A multiple choice examination will be given in the second half of class 

(i.e., after midway break) during Week 6 of the semester. The midterm exam will cover 

content from both readings and lectures up to (and including) Week 4 (internal 

environment).  Students may find the midterm exam very difficult if classes are missed or 

if the textbook and other assigned readings have only been skimmed.   

 

Presentation: Each group will deliver a verbal presentation – with each group member 

participating – to the class based on the research embodied in the first three group 

assignments. Three group presentations will be delivered during each class for weeks 10 

to 13 of the semester for a total of 12 available presentation time slots. Groups will 

schedule presentation dates during the first week of class (details will be provided before 

the semester begins). The presentation shall be 30-35 minutes long. The assigned grade 

will be based on the quality, effectiveness, and professionalism of the presentation.  

 

Final exam: A multiple choice examination will be given in the normal class period 

during Week 9 of the semester. The final exam will include questions pertaining to all 

aspects of strategy (i.e., comprehensive) discussed during class lectures, whether or not 

found in the text.  Students may find the final exam very difficult if classes are missed or 

if the textbook and other assigned readings have only been skimmed.   
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Final report: The final written capstone project report must be submitted (upload to 

cuLearn) to the professor seven (7) days after the verbal presentation. The final report 

will consist of final, improved versions of the original three assignments. You are not 

required to provide a printed copy. There is no formal requirement for length of the 

report; your task is to fulfill all deliverables in as much detail as necessary to make your 

point, but to strive for conciseness by avoiding superfluous data and unnecessary 

commentary.  NOTE: final reports to be submitted electronically via cuLearn; I will not 

mark printed reports. 

 

Individual executive summary: Each group member is separately responsible for 

preparing and submitting a two-page (double-spaced) executive summary to the final 

group report, due within two days (48 hours) after the final group project report is due. 

Naturally, I expect team members to work together on the content of the report and 

discuss together what makes an effective executive summary. However, the actual 

written executive summary must be solely individual work and be written in your own 

voice. Two team members that submit substantially the same executive summary text 

will be marked down accordingly.  

 

Peer evaluations: The group research project represents a substantial amount of work and 

team members are expected to contribute roughly equally to the team effort. Each student 

is requested to evaluate the relative contributions of their team members to the overall 

group project (assignments, presentation, final report) over the course of the semester. 

Responses will be solicited, confidentially, via private survey on cuLearn. Responses are 

due within two days (48 hours) after the final group project report is due. Collective 

evaluations may affect individual marks on the group final project.  

 

Attendance and participation: Students are encouraged to actively participate in all 

classes by being adequately prepared (i.e., having attentively read the text chapters and 

any assigned articles).  The final exam will include questions pertaining to all aspects of 

strategy discussed during the class, whether or not found in the text.  Students will find 

the final exam very difficult if classes are missed or if the readings have only been 

skimmed.  

 

Grading policy:  

 

Final course grades are weighted by assignment as follows:  

 

Three group assignments @ 5% each 15% 

Five in-class quizzes @ 1% each 5% 

Mid-term examination 10% 

Verbal group project presentation 10% 

Final group project written report 30% 

Final examination 20% 

Individual executive summary 10% 

TOTAL 100% 
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Late assignments: The only valid excuse for missing a deadline is for medical reasons or 

death in the family and must be documented with a medical certificate.  Any other reason 

(such as travel, etc.) will not be considered. In such circumstances, separate arrangements 

can be made.  Under no circumstances will an individual excuse extend to a group 

assignment.  If you miss a deadline for a reason that is not deemed as legitimate, your 

mark will be zero. 

 

Automatic failure: Failure to write the final exam, or failure to submit the final report and 

presentation slides, will result in an automatic failure of the course (an “F” grade) and an 

FND grade (in case of missed Final exam or project). 

 

Grade changes: Informal requests for grade increases are always denied unless there has 

been a mathematical error. All student deliverables (i.e., exam, assignments, presentation 

slides and final report) are retained for one year. The student may file an appeal of the 

final grade pursuant to university regulations. I provide all documentation to the Appeal 

Committee. 

 

 

APPLIED STRATEGY RESEARCH PROJECT 

 

This is an extremely demanding course. Students are required to complete an extensive 

applied empirical business research project for this course. Students will form groups of 

four or five, select a company, research the company and its competitive environment, 

and develop a strategic analysis. The following overview serves as an introduction to the 

project and covers these topics:  

• Library research services 

• Group selection guidelines 

• Company selection guidelines 

• Feedback and communication with professor 

 

Library Research Services 

 

The Carleton University MacOdrum Library has prepared an intensive tutorial for the 

second week of class. Attendance at this class is a mandatory requirement for this course 

as without this training, it will be nearly impossible for you to do the required research 

and you will not be able to fulfill your obligations to your project team. This compulsory 

class provides an excellent overview of the significant electronic database resources 

available as part of your tuition fees. Students are strongly encouraged to review the 

BUSI 4609 course guide prior to this class, available at the Library website:  

http://www.library.carleton.ca/research/course-guides/busi-4609  

 

The volume of information available will easily overwhelm the uninitiated student. The 

library course guide and tutorial cover several of the databases available to support your 

research and will guide you toward those resources most likely to be useful to your 

research. 

 

http://www.library.carleton.ca/research/course-guides/busi-4609
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Group Selection Guidelines 

 

The Sprott School of Business encourages group assignments in the school for several 

reasons.  Before embarking on a specific problem as a group, it is your responsibility to 

ensure that the problem is meant to be a group assignment and not an individual one.  

 

Students will self-organize themselves into groups of five (5) maximum.  Groups will be 

finalized during the first week lecture period; it is highly recommended that you organize 

your team prior to lecture.  Each student should keep working records and estimated time 

spent on his/her research and contribution to the team project. 

 

Each term, some groups experience conflict concerning the relative contribution of each 

student. Try to resolve it amongst yourselves. You are about to enter the business or 

professional world where you are responsible for your own choices and decisions. I will 

be available on a limited basis to arbitrate conflicts, but any reorganization of groups is 

your collective responsibility. Additionally, at the conclusion of the term all students will 

be asked to evaluate the relative contributions of their teammates; I will take these peer 

evaluations into consideration when formulating your individual score.  

 

Company Selection Guidelines 

 

It is the responsibility of the student group to select the business firm that will be the 

basis of the assignments and comprehensive strategic analysis. It is the students’ 

responsibility to undertake the preliminary research necessary to determine if sufficient 

information is available on the company. The selection of a business firm is an assurance 

– by the students to the professor – that there is sufficient information available to 

complete the assignments and strategic analysis.  

 

Firm selection must be authorized by the professor, mainly to ensure that two groups do 

not select the same business firm or an ineligible firm. Authorization by the professor is 

not a guarantee that there is sufficient information. Should it subsequently become 

apparent that there is insufficient information to adequately complete the assignments, it 

is the students’ responsibility to select a new firm and obtain authorization to make the 

change. The students may change the selection of the business firm at any time prior to 

the due date of the first assignment but must receive the necessary approval.  

 

Although a firm that the student has selected in another course is eligible for the capstone 

project, you are reminded it is a violation of academic plagiarism policy to submit 

substantially the same analysis for two courses. 

 

Requirements and suggestions for firm selection:  

• No two groups may select the same business firm in the same course section 

• All firms analyzed by other groups for this course over the past 24 months are 

NOT eligible. A list of such ineligible firms will be posted to cuLearn.  
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• Firms must be publicly listed on a major Canadian or United States stock 

exchange (i.e., TSX, NYSE, NASDAQ) for at least the past three years, with a 

minimum of four years financial statements available 

• Government departments, agencies & crown corporations are NOT eligible 

• Not-for-profit organizations (NGOs) are NOT eligible for selection 

• Bankrupt, delisted firms, privately held firms are NOT eligible  

• Firms analyzed in other previous courses by a student is eligible – provided that 

the student discloses this information to the professor in writing in the first 

assignment 

• The entire firm MUST be analyzed – not a division or subsidiary, and must 

include all markets within which the firm operates (i.e., diversified multinationals 

should be avoided) 

• Avoid large, multinational conglomerates (e.g., General Electric), as they are 

likely too complex  

• Avoid firms doing substantial business around the world (e.g., McDonalds, 

Starbucks), as they are likely too complex 

• Avoid very small firms (e.g., less than 500 employees), due to insufficient 

information  

 

Communication with Professor 

 

I do not hold fixed office hours, though I hope you will find me highly accessible. The 

preferred mode of initial contact on any matter is email. I will make myself available for 

in-person discussions at my office or online (e.g., Skype, IM) as needs dictate. I provide a 

high level of support for this course, but I may take up to 24 hours to respond to you on 

the weekdays and 48 hours on the weekend. 

 

Please use a professional tone and format when writing emails. If anything, this should be 

an opportunity to develop your professional email communication skills, which will be 

highly valuable as you embark on your careers.  

 

Please use your MyCarleton (Connect) account to email me and indicate your project 

number every time you email me. It is Carleton University policy that the university may 

only contact you through your Connect account. Please check your university email 

account regularly, as I do use email to communicate with the class. I may send out 

periodic class emails using cuLearn.  
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COURSE CALENDAR 

 

Class meets weekly on Fridays (11:35am—2:25pm).  Each class session includes a 

midway break of roughly 10 minutes.  

 

BUSI 4609 F (Friday) Class Schedule 

 

Week Date Content and Assignments 

1 Jan 10 Read: “What is Strategy?” (Porter) 

Form project groups, select companies, schedule presentations 

Lecture: review syllabus; Introduction to Strategy 

2 Jan 17 Read: https://library.carleton.ca/research/course-guides/busi-4609  

Lecture: library business and statistics database tutorial 

ATTENDANCE MANDATORY 

3 Jan 24 Read: HIH chapter 2 

Lecture: The External Environment 

Review Assignment 1 deliverables 

4 Jan 31 Read: HIH chapter 3 

Lecture: The Internal Environment  

DUE: ASSIGNMENT 1 (upload to cuLearn before class) 

5 Feb 7 Read: HIH chapters 4-5 

Lecture: Business Strategy 

Review Assignment 2 deliverables 

6 Feb 14 Lecture: Business Strategy (continued) 

Midterm exam (in class – after midway break) 

DUE: ASSIGNMENT 2 (upload to cuLearn before class) 

7 Feb 21 Winter break – no class 

8 Feb 28 Read: HIH chapters 6-9 

Lecture: Corporate Strategy 

Review Assignment 3 deliverables 

9 Mar 6 Final Exam (in class – full period) 

DUE: ASSIGNMENT 3 (upload to cuLearn before class) 

10 Mar 13 Group presentations (slots 1-3) 

11 Mar 20 Group presentations (slots 4-6) 

DUE: FINAL WRITTEN REPORT (slots 1-3) 

12 Mar 27 Group presentations (slots 7-9) 

DUE: FINAL WRITTEN REPORT (slots 4-6) 

13 Apr 3 Group presentations (slots 10-12) 

DUE: FINAL WRITTEN REPORT (slots 7-9) 

14 Apr 10 End of term – no class 

DUE: FINAL WRITTEN REPORT (slots 10-12) 

 

 

  

https://library.carleton.ca/research/course-guides/busi-4609
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ADDITIONAL INFORMATION  

 

Course Sharing Websites 

Materials created for this course (including presentations and posted notes, labs, case 

studies, assignments and exams) remain the intellectual property of the author(s). They 

are intended for personal use and may not be reproduced or redistributed without prior 

written consent of the author(s). 

 

Required calculator in BUSI course examinations  

If you are purchasing a calculator, we recommend any one of the following options: 

Texas Instruments BA II Plus (including Pro Model), Hewlett Packard HP 12C 

(including Platinum model), Staples Financial Calculator, Sharp EL-738C & Hewlett 

Packard HP 10bII 

 

Group work  

The Sprott School of Business encourages group assignments in the school for several 

reasons. They provide you with opportunities to develop and enhance interpersonal, 

communication, leadership, follower-ship and other group skills. Group assignments are 

also good for learning integrative skills for putting together a complex task. Your 

professor may assign one or more group tasks/assignments/projects in this course. Before 

embarking on a specific problem as a group, it is your responsibility to ensure that the 

problem is meant to be a group assignment and not an individual one.  
 
In accordance with the Carleton University Undergraduate Calendar (p 34), the letter 

grades assigned in this course will have the following percentage equivalents: 

A+ = 90-100  B+ = 77-79  C+ = 67-69  D+ = 57-59 

A   = 85-89  B   = 73-76  C   = 63-66  D   = 53-56 

A - = 80-84  B - = 70-72  C - = 60-62  D - = 50-52 

F    = Below 50        

 

Grades entered by Registrar: 

WDN = Withdrawn from the course  DEF = Deferred  

 

Academic Regulations 

University rules regarding registration, withdrawal, appealing marks, and most anything 

else you might need to know can be found on the university’s website, here:  
http://calendar.carleton.ca/undergrad/regulations/academicregulationsoftheuniversity/ 
 

Requests for Academic Accommodation 

You may need special arrangements to meet your academic obligations during the term. 

For an accommodation request, the processes are as follows:  

 

Pregnancy obligation  

Please contact your instructor with any requests for academic accommodation during the 

first two weeks of class, or as soon as possible after the need for accommodation is 

known to exist. For more details, visit the Equity Services website:  

carleton.ca/equity/wp-content/uploads/Student-Guide-to-Academic-Accommodation.pdf 

http://calendar.carleton.ca/undergrad/regulations/academicregulationsoftheuniversity/
http://carleton.ca/equity/wp-content/uploads/Student-Guide-to-Academic-Accommodation.pdf
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Religious obligation 

Please contact your instructor with any requests for academic accommodation during the 

first two weeks of class, or as soon as possible after the need for accommodation is 

known to exist. For more details, visit the Equity Services website:  

carleton.ca/equity/wp-content/uploads/Student-Guide-to-Academic-Accommodation.pdf 

 

Academic Accommodations for Students with Disabilities 

If you have a documented disability requiring academic accommodations in this course, 

please contact the Paul Menton Centre for Students with Disabilities (PMC) at 613-520-

6608 or pmc@carleton.ca for a formal evaluation or contact your PMC coordinator to 

send your instructor your Letter of Accommodation at the beginning of the term. You 

must also contact the PMC no later than two weeks before the first in-class scheduled test 

or exam requiring accommodation (if applicable). After requesting accommodation from 

PMC, meet with your instructor as soon as possible to ensure accommodation 

arrangements are made.  

carleton.ca/pmc 

 

Survivors of Sexual Violence 

As a community, Carleton University is committed to maintaining a positive learning, 

working and living environment where sexual violence will not be tolerated, and is 

survivors are supported through academic accommodations as per Carleton's Sexual 

Violence Policy. For more information about the services available at the university and 

to obtain information about sexual violence and/or support, visit:  

carleton.ca/sexual-violence-support 

 

Accommodation for Student Activities  

Carleton University recognizes the substantial benefits, both to the individual student and 

for the university, that result from a student participating in activities beyond the 

classroom experience. Reasonable accommodation must be provided to students who 

compete or perform at the national or international level. Please contact your instructor 

with any requests for academic accommodation during the first two weeks of class, or as 

soon as possible after the need for accommodation is known to exist. 

carleton.ca/senate/wp-content/uploads/Accommodation-for-Student-Activities-1.pdf 

 

For more information on academic accommodation, please contact the departmental 

administrator or visit:  

students.carleton.ca/course-outline 

 

Academic Integrity 

Violations of academic integrity are a serious academic offence. Violations of academic 

integrity – presenting another’s ideas, arguments, words or images as your own, using 

unauthorized material, misrepresentation, fabricating or misrepresenting research data, 

unauthorized co-operation or collaboration or completing work for another student – 

weaken the quality of the degree and will not be tolerated. Penalties may include; a grade 

of Failure on the submitted work and/or course; academic probation; a refusal of 

http://carleton.ca/equity/wp-content/uploads/Student-Guide-to-Academic-Accommodation.pdf
mailto:pmc@carleton.ca
http://carleton.ca/pmc
http://carleton.ca/sexual-violence-support
https://carleton.ca/senate/wp-content/uploads/Accommodation-for-Student-Activities-1.pdf
http://students.carleton.ca/course-outline
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permission to continue or to register in a specific degree program; suspension from full-

time studies; suspension from all studies at Carleton; expulsion from Carleton, amongst 

others. Students are expected to familiarize themselves with and follow the Carleton 

University Student Academic Integrity Policy which is available, along with resources for 

compliance at:  

https://carleton.ca/registrar/academic-integrity/. 

 

Sprott Student Services 

The Sprott student services office, located in 710 Dunton Tower, offers academic 

advising, study skills advising, and overall academic success support. If you are having a 

difficult time with this course or others, or just need some guidance on how to 

successfully complete your Sprott degree, please drop in any weekday between 8:30am 

and 4:30pm. Our advisors are happy to discuss grades, course selection, tutoring, 

concentrations, and will ensure that you get connected with the resources you need to 

succeed!  

http://sprott.carleton.ca/students/undergraduate/learning-support/  

 

Centre for Student Academic Support 

The Centre for Student Academic Support (CSAS) is a centralized collection of learning 

support services designed to help students achieve their goals and improve their learning 

both inside and outside the classroom. CSAS offers academic assistance with course 

content, academic writing and skills development. Visit CSAS on the 4th floor of 

MacOdrum Library or online at:  

http://carleton.ca/csas  

 

Important Information: 

Students must always retain a hard copy of all work that is submitted. All final grades are 

subject to the Dean’s approval. For us to respond to your emails, we need to see your full 

name, CU ID, and the email must be written from your valid CARLETON address. 

Therefore, in order to respond to your inquiries, please send all email from your Carleton 

CMail account. If you do not have or have yet to activate this account, you may wish to 

do so by visiting:  

https://carleton.ca/its/all-services/email/carleton-student-email/  

 

https://carleton.ca/registrar/academic-integrity/
http://sprott.carleton.ca/students/undergraduate/learning-support/
http://carleton.ca/csas
https://carleton.ca/its/all-services/email/carleton-student-email/

