		

TEMPLATE FOR UNIT STANDARDS FOR THE
APPLICATION OF UNIVERSITY CRITERIA FOR TENURE AND PROMOTION
 Faculty & Faculty, Teaching Stream
AT CARLETON UNIVERSITY

Documents to Consider:
The Collective Agreement between Carleton University and the Carleton University Academic Staff Association in particular:
· Article 10
· Appendix B

Process:
Article 10.3 

(a) Each academic unit(s) (Department(s) or equivalent) will by way of a regularly constituted committee, representing all the areas of specialization in the unit, develop and approve by the majority of all tenured and tenure-track CUASA faculty members in the unit(s) a detailed specification of what would satisfy the above criteria for: i) Tenure, ii) Promotion to Associate Professor or Associate Professor, Teaching Stream and iii) Promotion to Full Professor or Full Professor, Teaching Stream in the discipline(s) in question. A vote by secret ballot open to the total number of CUASA faculty members in the unit shall be deemed to constitute approval if the recommendations pass with a simple majority of ballots cast. Proxy votes are acceptable. The specification will take into account the workload allocations within the Department/Unit. The Unit Approved Standards shall be consistent with the Collective Agreement.

(b) These Unit Approved Standards are then subject to a two-person peer review by tenured CUASA faculty members (with the rank of at least Associate Professor or Associate Professor, Teaching Stream) appointed from outside the unit and by JCAA. The peer reviewers shall submit to the unit with a copy to the Dean a report on the unit standards with any suggested recommendations for revision. The unit shall review the recommendations of the peer reviewers and vote to reject, accept in part or accept in whole such recommendations.

(i) Once the standards have been approved by the unit, these standards shall be reviewed by the Dean and the Provost and Vice-President (Academic).

(ii) If considered acceptable, the standards shall be signed by the unit and the Provost and Vice-President (Academic) and copies distributed to and kept by each party, and a copy forwarded to the Dean and to CUASA. 

(iii) If there are any concerns regarding the consistency of the unit standards with the University Criteria on the part of either the Dean and/or the Provost and Vice-President (Academic), the Dean shall consolidate these concerns and communicate them to the unit. The unit shall review the concerns in an iterative process with the Dean. 

(iv) If no agreement can be reached within a time period not exceeding thirty (30) working days, the Dean shall refer the matter to the Unit Standards Review Committee who shall conduct a review within forty-five (45) working days of the referral. The Unit Standards Review Committee shall be constituted of five (5) tenured CUASA faculty members at the rank of Associate and Full Professor or Associate and Full Professor, Teaching Stream representing each faculty appointed by JCAA from lists provided by each Dean. There shall be at least three (3) Full Professors or Full Professors, Teaching Stream on the Committee. Members shall be appointed to this committee after the ratification of this agreement or by January 1 of each year for a maximum three-year term. The committee chair shall be elected by the members of the committee.

(c) Reviews shall be conducted in the following manner. A representative from the unit shall make an oral presentation. The unit may request a CUASA observer to be present at the review. The Dean shall make an oral presentation. The committee shall have time for questions of either party. Each party shall have an opportunity to make a final statement. The Unit Standards Review Committee (USRC) shall issue a report to the parties with a recommendation on the disposition of the matter. Upon receipt of the USRC report, the Provost and Vice-President (Academic) will make the final decision regarding the standards, taking into account all prior information produced under this article and exchanged between the parties and inform the unit of this decision within fifteen (15) calendar days of receiving the written report of the USRC.

(d) Upon final signing, copies shall be distributed to and kept by each party, and a copy forwarded to the Dean and to CUASA.

Once signed by the Dean and the Provost and Vice-President (Academic), standards will be in place for a minimum of three (3) years but must be reviewed at least every six (6) years. In exceptional cases, unit standards may be reviewed for cause after a period of less than (3) three years. When a unit decides to revise its standards, the procedure for approval shall be the same as above.





STANDARDS FOR THE APPLICATION OF UNIVERSITY CRITERIA FOR TENURE AND PROMOTION, Teaching Stream Faculty

ACADEMIC UNIT: 
	
Sprott School of Business



FACULTY:  
	
Sprott School of Business



PREAMBLE: The Sprott unit standards and the Carleton University CUASA collective agreement all have different provisions, including different termination/renewal dates. Candidates should be aware of all documents and consider each in preparing their application for tenure and/or promotion. The Sprott unit standards are intended to serve as a guide in the development of one’s academic career from an early stage. Candidates are encouraged to seek mentorship on career decisions in the context of these standards early in their appointment.

The unit standards surrounding teaching, professional development and/or pedagogical related research, and service are expressed in terms of typical applicants. Recognizing that there are many different career paths a faculty member in management could take, candidates are encouraged to explain in their application(s) differences in their career from the typical, and ways in which they believe their different approaches are equivalent to the typical approach. 

Interdisciplinary work (e.g. coordinating community‑engaged or work‑integrated learning projects, experiential learning, participation in interdisciplinary committees, sustained collaboration with faculty from other departments on course design or assessment), as well as works that can demonstrate societal impact, are generally important in business schools. Thus, candidates are encouraged to explain how their work may contribute to these ends.

UNIVERSITY CRITERIA FOR TENURE, Teaching Stream Faculty
Consideration for the awarding of tenure shall be based on the following criteria:

Academic and Professional Credentials
University Criteria – Possession of the normal credentials as defined for the position of Assistant Professor, Teaching Stream; usually an earned Ph.D. (or equivalent) or the degree/designation that is determined appropriate for the discipline as stated in the original letter of appointment.

Unit Standards
	Possession of a Ph.D. (or equivalent) or the degree/designation that is determined appropriate for the discipline as stated in the letter of appointment.




Teaching Effectiveness
University Criteria – a record of successful and effective performance as a university teacher at Carleton University at levels appropriate for the candidate and their academic unit.

Unit Standards
	Candidates for tenure are expected to demonstrate commitment to and effectiveness in teaching at Carleton University. Multiple sources of information should be used in assessing candidates including teaching portfolios and student evaluations. Applicants may highlight learner outcomes, positive student feedback, and peer reviews where they can meaningfully support teaching effectiveness. Some evidence of contributions to continuous improvements in curriculum at the teaching area and/or School level (e.g., examples of innovations in teaching, revision of curriculum to improve learner outcomes) is desirable.




Pedagogical/Professional Development
University Criteria – a record of pedagogical scholarship, creative achievement, and/or professional development as defined by the standards developed by the candidate’s unit(s) which shall include unit specific expectations around curriculum development and/or other pedagogical initiatives, presentations and publications on teaching or pedagogy, and/or professional/work/practical experience in a field, as appropriate to each unit’s discipline(s) and other forms of productivity since starting their appointment at Carleton. When circumstances warrant, pedagogical, creative and/or professional achievements prior to their appointment may be taken into consideration.

Unit Standards
	Candidates are expected to show commitment to and evidence of ongoing engagement in pedagogical and/or professional development, appropriate to the candidate’s discipline. Engagement in professional development may be demonstrated through linkages to practice, consulting and other forms of professional engagement (e.g., completing a professional certification, consulting in their discipline, participation in professional events that focus on the practice of business and related issues, active in a professional association related to their discipline, amongst other activities). Evidence of contributions to course, curriculum, and program development at the teaching area and/or School level (e.g., development of new courses, revision of existing curriculum) is desirable. If presented, evidence of pedagogical scholarship may include practice-oriented intellectual contributions (e.g., textbooks, teaching-related publications, publication of pedagogical cases, conference presentations or proceedings, teaching grants). 
Creative works relevant to the candidate’s area of discipline, may also be considered.




Service to the University
University Criteria – an appropriate record of service to Carleton University (and other institutions where appropriate), such as administrative and committee duties and other professional activities which contribute to the operations of the University. It is expected that assigned service, pre-tenure shall be below the average service levels of faculty members in the same unit.

Unit Standards
	Candidates should demonstrate contributions to institutional citizenship and service through appropriate participation in activities supporting the work of the Sprott School of Business and Carleton, such as administrative and committee duties and other School activities which contribute to the operations of the School and University. Candidates are also expected to contribute to departmental group activities and Faculty Board meetings on a regular basis. It is expected that assigned service pre-tenure shall be below the average service levels of tenured/confirmed members of the School.




University Criteria - Where there is a significant record of service to society relevant to the employee’s disciplinary expertise such as but not limited to consultancies or collaborations with governments, international development agencies, communities, or the private sector or participation in scholarly and professional organizations and other activities, which further the University's mission of service to society, this shall be recognized.

Unit Standards
	[bookmark: _Hlk208838209]Candidates are expected to demonstrate relevant service to professional organizations commensurate with their career stage. Activities demonstrating such service may include, but are not limited to, service on a Board of Directors and/or participation in professional organizations. Also, because of the nature of the business school, candidates should demonstrate potential for contribution to outreach and public engagement with members of the community, including industry, government, and/or non-governmental organizations.





UNIVERSITY CRITERIA FOR PROMOTION TO ASSOCIATE PROFESSOR, Teaching Stream Faculty
Consideration for the awarding of promotion to Associate Professor, Teaching Stream shall be based on the following criteria assessed over the candidate’s career achievements to date:

Academic and Professional Credentials
University Criteria – possession of the normal credentials as defined for the position of Assistant Professor, Teaching Stream; usually an earned Ph.D. (or equivalent) or the degree/designation that is determined appropriate for the discipline as stated in the original letter of appointment.

Unit Standards
	Possession of a Ph.D. (or equivalent) or the degree/designation that is determined appropriate for the discipline as stated in the letter of appointment.




Teaching Effectiveness
University Criteria – a strong record of continuing excellence in teaching practice as a university teacher at all undergraduate levels, as defined by standards developed by the candidate’s unit(s), which may include expectations around teaching of high-capacity courses, creation and/or development of models of effective teaching, significant teaching awards internal or external to the University, TA supervision, creation and/or development of new and/or innovative and/or influential course materials, innovation in developing effective assessment methods, contribution to student engagement projects, considerable advising and supervision of undergraduate research and/or independent studies, or other forms of evidence of teaching excellence.

Unit Standards
	Candidates for promotion to Associate Professor, Teaching Stream are expected to demonstrate strong and sustained effectiveness and commitment to teaching. Multiple sources of information should be used in assessing candidates including teaching portfolios and student evaluations. Applicants may highlight learner outcomes, positive student feedback, teaching awards, and peer reviews where they can meaningfully support teaching effectiveness. Contributions to continuous improvements in curriculum at the teaching area and/or School level (e.g., examples of innovations in teaching, revision of curriculum to improve learner outcomes) and contribution to student experiential learning outcomes are expected.





Pedagogical and/or Professional Development
University Criteria – a strong and sustained record of achievement in pedagogical and/or professional development as defined by standards developed by the candidate’s unit(s) which shall include unit specific expectations around curriculum development and/or evaluation (beyond the individual course), presentations and scholarship on teaching or pedagogy, mentoring of junior teaching faculty, undergraduate student mentorship, research and/or publication on pedagogical and related issues, technological or other advances in the delivery of education in a discipline or profession, leadership in experiential learning beyond the classroom, and other forms of pedagogical and/or professional development productivity.

Unit Standards
	The candidate’s CV should show evidence of engagement in pedagogical and/or professional development, appropriate to the candidate’s discipline. Engagement in professional development should be demonstrated through sustained linkages to practice, consulting and other forms of professional engagement (e.g., ongoing professional certification, active consulting in their discipline, ongoing engagement in a professional association related to their discipline, amongst other activities). Evidence of contributions to course, curriculum, and program development at the teaching area and/or School level (e.g., development of new courses, revision of existing curriculum, leadership in experiential learning initiatives) is expected. If presented, evidence of pedagogical scholarship should include practice-oriented intellectual contributions (e.g., textbooks, teaching-related publications, publication of pedagogical cases, conference presentations or proceedings, teaching grants).
Creative works relevant to the candidate’s area of discipline may also be considered.




Service to the University
University Criteria – an appropriate record of service to Carleton University (and other institutions where appropriate), such as administrative and committee duties and other professional activities which contribute to the operations of the University. It is expected that assigned service pre-tenure shall be below the average service levels of faculty members in the same unit.

Unit Standards
	Candidates should demonstrate contributions to institutional citizenship and service through appropriate participation in activities supporting the work of the Sprott School of Business and Carleton, such as administrative and committee duties and other School activities which contribute to the operations of the School and University. Candidates are also expected to contribute to departmental group activities and Faculty Board meetings on a regular basis. It is expected that assigned service pre-tenure shall be below the average service levels of tenured/confirmed members of the School.




University Criteria - Where there is a significant record of service to society relevant to the employee’s disciplinary expertise such as consultancies or collaborations with governments, international development agencies, communities, or the private sector or participation in scholarly and professional organizations and other activities, which further the University's mission of service to society, this shall be recognized.

Unit Standards
	[bookmark: _Hlk208845176]Candidates are expected to demonstrate relevant service to professional organizations commensurate with their career stage. Activities demonstrating such service may include, but are not limited to, service on a Board of Directors and/or participation in professional organizations. Also, because of the nature of the business school, candidates should demonstrate potential for contribution to outreach and public engagement with members of the community, including industry, government, and/or non-governmental organizations.




UNIVERSITY CRITERIA FOR PROMOTION TO FULL PROFESSOR, Teaching Stream Faculty
Promotion to the rank of Full Professor, Teaching Stream will be granted in recognition of distinguished accomplishments in teaching, professional development, and service, and must not be treated as a matter of routine progression following a minimum period at the Associate Professor, Teaching Stream level. Excellence in teaching, evidence of professional development, and satisfactory performance of university duties at the Associate level, plus evidence of a national and/or international reputation for teaching and/or teaching related contributions, such as those listed for promotion to Associate Professor, Teaching Stream. Unit Standards will define norms of satisfactory performance.

The criteria for assessing promotion to the rank of Full Professor, Teaching Stream are:

Teaching Effectiveness 
University Criteria– a sustained record of successful and effective performance as a university teacher at the undergraduate level, including advising and supervision of undergraduate students as appropriate for the candidate and their academic unit. 

Evidence of successful and effective performance could include (but not be limited to) the following:  
· Significant teaching awards from bodies external to the home university;
· National and/or international adoption of the candidate’s teaching innovations;
· Sustained leadership in experiential learning beyond the home university;
· National and/or international recognition of the candidate’s curriculum; 
· Mentoring, and other activities.

Unit Standards
	Candidates for promotion to Full Professor, Teaching Stream are expected to demonstrate a sustained record of successful and effective performance as a university teacher. Multiple sources of information should be used in assessing candidates, including teaching portfolios and student evaluations.  Applicants should highlight peer reviews, teaching awards from bodies external to the University, evidence of national or international recognition as a teacher, learner outcomes and positive student feedback, where they can meaningfully support teaching effectiveness. Contributions to continuous improvements in curriculum at the teaching area and/or School level (e.g., examples of innovations in teaching, revision of curriculum to improve learner outcomes) and contribution to student experiential learning outcomes is expected.






Pedagogical and/or Professional Development and/or Creative Work
University Criteria – a significant record of sustained and productive pedagogical and/or professional development and/or creative achievement as appropriate for the field of expertise as defined in the approved standards developed by the candidate’s unit(s), could include (but not be limited to):
· Peer-reviewed and/or invited conference papers on pedagogy presented at national and/or international conferences;
· Peer-reviewed published materials on teaching with national and/or international audiences;
· Significant changes in national/international policy related to teaching as a profession;
· The creation, implementation, and dissemination of innovative teaching methodologies, tools, or technologies that significantly enhance student learning and engagement.

Unit Standards
	The candidate’s CV should present a strong record of sustained engagement in pedagogical development and professional development and/or creative work, with high standing in the candidate’s discipline. High standing can include published peer-reviewed intellectual contributions in pedagogical-related publications, invited conference talks, and/or invited keynote addresses to national or international audiences focused on pedagogical advancement. 

The candidate’s quantity and quality of pedagogical, professional and/or creative work should be recognized as appropriate in their field of inquiry for a senior academic. The candidate’s activity should be assessed by external reviewers as making a strong, sustained, important and unique contribution to the field of inquiry.




Service to the University, the Profession and Society
University Criteria – a significant record of service to Carleton University (and other institutions, such as academic/government/professional bodies beyond Carleton University), or to the national and/or international community.

Unit Standards
	Candidates should demonstrate significant contributions to institutional citizenship and service through appropriate leadership in activities supporting the work of the Sprott School of Business and Carleton, such as administrative and committee duties and other School activities which contribute to the operations of the School and University. Candidates are also expected to lead departmental group activities and participate in Faculty Board meetings on a regular basis. 




University Criteria - Where there is a significant record of service to the profession and society relevant to the employee’s disciplinary expertise such as but not limited to consultancies or collaborations with governments, international development agencies, communities, or the private sector or participation in scholarly and professional organizations and other activities which contributes to the University's mission of service to society, this shall be recognized.

Unit Standards
	Candidates are expected to demonstrate relevant service to professional organizations commensurate with their career stage. Activities demonstrating such service may include, but are not limited to, service on a Board of Directors and/or participation in professional organizations and can demonstrate holding leadership positions in their field. Also, because of the nature of the business school, candidates will demonstrate outreach and public engagement with members of the community, including industry, government, and/or non-governmental organizations.




NOTE as per Article 10.2(f)(iii): Only in rare cases would teaching and exceptional service to the University on their own constitute sufficient grounds for promotion to Full Professor, Teaching Stream. Faculty promoted on these grounds would be expected to have been in the rank of Associate Professor, Teaching Stream for no less than seven (7) years.




SIGNATURE PAGE FOR THE APPROVAL OF STANDARDS FOR THE APPLICATION OF UNIVERSITY CRITERIA FOR TENURE AND PROMOTION – Teaching Stream
Note: The Unit Standards are not in force until all parts of the approval process (see Article 10.3(a) in the CU/CUASA Collective Agreement) have been completed, except where Article 10.3(b) has been enforced and they have been signed off by the Dean. 
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	Sprott School of Business
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STANDARDS FOR THE APPLICATION OF UNIVERSITY CRITERIA FOR TENURE AND PROMOTION 

ACADEMIC UNIT: 
	
Sprott School of Business



FACULTY:  
	
Sprott School of Business



[bookmark: _Hlk215750035]PREAMBLE: The Sprott unit standards and the Carleton University CUASA collective agreement have different provisions, including different termination/renewal dates. Candidates should be aware of all documents and consider each in preparing their application for tenure and/or promotion. The Sprott unit standards are intended to serve as a guide in the development of one’s academic career from an early stage. Candidates are encouraged to seek mentorship on career decisions in the context of these standards early in their appointment.

The unit standards surrounding teaching, research, scholarly and/or creative work, and service are expressed in terms of typical applicants. Recognizing that there are many different career paths a faculty member in management could take, candidates are encouraged to explain in their application(s) differences in their career from the typical, and ways in which they believe their different approaches are equivalent to the typical approach. 

Interdisciplinary work (e.g., as evidenced by publications in interdisciplinary journals and/or with cross- disciplinary research teams; producing research on interdisciplinary topics), as well as works that can demonstrate societal impact, are generally important in business schools. Thus, candidates are encouraged to explain how their work may contribute to these ends.


UNIVERSITY CRITERIA FOR TENURE
Consideration for the awarding of tenure shall be based on the following criteria:

Academic and Professional Credentials
University Criteria – possession of the normal credentials as defined for the position of Assistant Professor; usually an earned Ph.D. (or equivalent) or the degree that is determined as the terminal degree for the discipline and any additional credentials required for the specific position that were stated in the letter of appointment.

Unit Standards
	Possession of a Ph.D. (or equivalent) or as otherwise stated in the letter of appointment.




Teaching Effectiveness
University Criteria – a record of successful and effective performance as a university teacher at Carleton University at all levels including advising and supervision of undergraduate and graduate students (as appropriate for the candidate and their academic unit).

Unit Standards
	Candidates for tenure are expected to demonstrate commitment to and effectiveness in teaching at Carleton University. Multiple sources of information should be used in assessing candidates, such as teaching portfolios, investments in personal pedagogical development and positive student feedback. Applicants may highlight peer reviews and/or student evaluations where they can meaningfully support teaching effectiveness. Some evidence of contributions to course, curriculum, and program development or continuous improvements at the teaching area and/or School level (e.g., examples of innovations in teaching, development of new courses, revision of curriculum to improve learner outcomes) is desirable.




Research, Scholarly and/or Creative Work
University Criteria – a record of research, scholarship, and/or creative achievement as defined by the standards developed by the candidate’s unit(s) which shall include unit specific expectations around published work assessed by peer review, applications for, or awards of external research funding (as appropriate to each unit’s discipline(s)), and other forms of scholarly productivity since starting their appointment at Carleton. When circumstances warrant, scholarly productivity prior to their appointment may be taken into consideration.

Unit Standards
	Candidates must show evidence of research productivity in the form of published peer reviewed journal articles and/or other forms of scholarly work (e.g., edited book chapters, refereed conference proceedings and presentations, cases) as appropriate to their discipline. Books of a scholarly or pedagogical nature may also be considered. The candidate’s quality and/or impact of research should be recognized as appropriate in their field of inquiry. These may be evidenced in, for example, journal quality ratings, and/or impact metrics. In many areas of management one published (or accepted, in press etc.) peer-reviewed journal article per year on average would be considered typical output. Moreover, a majority of the candidate’s publications would typically take the form of peer-reviewed journal articles. Candidates are encouraged to explain their output relative to norms in their respective discipline(s). Creative works (e.g., patents, software development) relevant to the candidate’s research area, may also be considered. 

Candidates should show evidence of scholarly work that goes beyond the dissertation. Typically, candidates should also have a record of pursuit of research funding and research grant applications, particularly peer-reviewed competitive grants, as appropriate to the candidate’s research area.




Service to the University
University Criteria – an appropriate record of service to Carleton University (and other institutions where appropriate), such as administrative and committee duties and other professional activities which contribute to the operations of the University. It is expected that assigned service, pre-tenure shall be below the average service levels of faculty members in the same unit.

Unit Standards
	Candidates should demonstrate contributions to institutional citizenship and service through appropriate participation in activities supporting the work of the Sprott School of Business and Carleton, such as administrative and committee duties and other professional activities which contribute to the operations of the University (e.g., chairing thesis committees, participation in recruitment events). It is expected that assigned service pre-tenure shall be below the average service levels of tenured/confirmed members of the School with regards to both numbers of committees and service in leadership roles. Candidates are also expected to contribute to area group activities and Faculty Board meetings on a regular basis.




University Criteria - Where there is a significant record of service to society relevant to the employee’s disciplinary expertise such as but not limited to consultancies or collaborations with governments, international development agencies, communities, or the private sector or participation in scholarly and professional organizations and other activities, which further the University's mission of service to society, this shall be recognized.

Unit Standards
	Candidates are expected to demonstrate relevant service to scholarly and professional organizations commensurate with their career stage. Activities demonstrating such service may include, but are not limited to, service as conference and journal paper reviewers and/or membership in professional organizations. Also, because of the nature of the business school, candidates should demonstrate potential for contribution to outreach and public engagement with members of the community, including business, government, and/or non-governmental organizations.





UNIVERSITY CRITERIA FOR PROMOTION TO ASSOCIATE PROFESSOR
Consideration for the awarding of promotion to Associate Professor shall be based on the following criteria assessed over the candidate’s career achievements to date:

Academic and Professional Credentials
University Criteria – possession of the normal credentials as defined for the position of Assistant Professor; usually an earned Ph.D. (or equivalent) or the degree that is determined as the terminal degree for the discipline, and any additional credentials required for the specific position that were stated in the letter of appointment.

Unit Standards
	Possession of a Ph.D. (or equivalent) or as otherwise stated in the letter of appointment.




Teaching Effectiveness
University Criteria – a strong record of successful and effective performance as a university teacher at all levels including advising and supervision of undergraduate and graduate students (as appropriate for the candidate and their academic unit).

Unit Standards
	Candidates for promotion to Associate Professor are expected to demonstrate strong and sustained teaching effectiveness and commitment to teaching. Multiple sources of information should be used in assessing candidates, such teaching portfolios, investments in personal pedagogical development and positive student feedback. Applicants may highlight peer reviews and/or student evaluations where they can meaningfully support teaching effectiveness. Contributions to course, curriculum, and program development or continuous improvements at the teaching area and/or School level (e.g., examples of innovations in teaching, development of new courses, revision of curriculum to improve learner outcomes) are also expected. Some evidence of involvement in graduate programs is desirable through graduate student co-supervision/supervision and participation on graduate student proposal and/or defense committees within and/or external to Sprott.





Research, Scholarly and/or Creative Work
University Criteria a strong and sustained record of research, scholarship, and/or creative achievement as defined by standards developed by the candidate’s unit(s) which shall include unit specific expectations around published work assessed by peer review, applications for, or awards of external research funding (as appropriate to each unit’s discipline(s)), and other forms of scholarly productivity.

Unit Standards
	Candidates must show evidence of sustained research productivity in the form of published peer reviewed journal articles and/or other forms of scholarly work (e.g., edited book chapters, refereed conference proceedings and presentations, cases) as appropriate to their discipline. Books of a scholarly or pedagogical nature may also be considered. The candidate’s quantity,  and quality and/or impact of research should be recognized as appropriate in their field of inquiry. These may be evidenced in, for example, journal quality ratings, impact metrics and article citations (if sufficient time has passed since publication). In many areas of management one published (or accepted, in press etc.) peer-reviewed journal article per year on average would be considered typical output. Moreover, a majority of the candidate’s publications would typically take the form of peer-reviewed journal articles. Candidates are encouraged to explain their output relative to norms in their respective discipline(s). Creative works (e.g., patents, software development) relevant to the candidate’s research area, may also be considered. 

Candidates should show evidence of scholarly work that goes beyond the dissertation. The candidate’s scholarly activity should be assessed by external reviewers as making an important contribution to the field of inquiry and/or to organizational practice. Typically, candidates should also have a record of successful research funding and have record of research grant applications, particularly peer-reviewed competitive grants, as appropriate to the candidate’s research area.




Service to the University
University Criteria – an appropriate record of service to Carleton University (and other institutions where appropriate), such as administrative and committee duties and other professional activities which contribute to the operations of the University. It is expected that assigned service pre-tenure shall be below the average service levels of faculty members in the same unit.

Unit Standards
	Candidates should demonstrate strong contributions to institutional citizenship and service through appropriate participation in activities supporting the work of the Sprott School of Business and Carleton, such as administrative and committee duties and other professional activities which contribute to the operations of the University. (e.g., chairing thesis committees, participation in recruitment events). Candidates are also expected to contribute to area group activities and Faculty Board meetings on a regular basis.




University Criteria - Where there is a significant record of service to society relevant to the employee’s disciplinary expertise such as consultancies or collaborations with governments, international development agencies, communities, or the private sector or participation in scholarly and professional organizations and other activities, which further the University's mission of service to society, this shall be recognized.

Unit Standards
	Candidates are expected to demonstrate relevant service to scholarly and professional organizations commensurate with their career stage. Activities demonstrating such service may include, but are not limited to, service as conference and/or journal paper reviewers, membership in professional organizations, conference or conference session organization, membership on editorial boards. Also, because of the nature of the business school, candidates are encouraged to demonstrate some evidence of contributions to outreach and public engagement with members of the community, including business, government, and/or non-governmental organizations.




UNIVERSITY CRITERIA FOR PROMOTION TO FULL PROFESSOR
Promotion to the rank of Full Professor is based primarily on the following, assessed over the candidate’s career achievements to date: 
· intellectual maturity;
· outside recognition of the candidates as an authority in their chosen field and 
· significant contributions to research, scholarship and the profession and to the University. 

Scholarship and significant contributions to one's professional field would be of paramount importance; teaching and other activities would receive less weight.

The criteria for assessing promotion to the rank of Full Professor are:

Teaching Effectiveness 
University Criteria– a sustained record of successful and effective performance as a university teacher at all levels including advising and supervision of undergraduate and graduate students (as appropriate for the candidate and their academic unit).

Unit Standards
	Candidates for promotion to Full Professor are expected to demonstrate a sustained record of successful and effective performance as a university teacher. Multiple sources of information should be used in assessing candidates, such teaching portfolios, investments in personal pedagogical development and positive student feedback. Applicants may highlight peer reviews and/or student evaluations where they can meaningfully support teaching effectiveness. Contributions to course, curriculum, and program development or continuous improvements at the teaching area and/or School level (e.g., examples of innovations in teaching, development of new courses, revision of curriculum to improve learner outcomes) are expected. Evidence of consistent involvement in graduate programs is also expected  through graduate student co-supervision/supervision and participation on graduate student proposal and/or defense committees within and/or external to Sprott.




Research, Scholarly and/or Creative Work
University Criteria – a significant record of sustained and productive research, scholarship, and/or creative achievement as appropriate for the field of expertise, including published work assessed by peer review that has resulted in national and preferably international recognition and high standing in the discipline or field of expertise as defined in the approved standards developed by the candidate’s unit(s).

Unit Standards
	Candidates should present a strong record of sustained research and scholarship, including peer-reviewed published work that has resulted in the candidate attaining national, and preferably international, recognition and high standing in his/her discipline or field of expertise. High standing can include frequent citations, invited chapters or papers in edited books of significance in the field, edited or authored volumes, impact metrics and/or editorship or associate editorship of a journal or society proceedings. 

The candidate’s quantity, and quality and/or impact of research should be recognized as appropriate in their field of inquiry for a senior academic. The candidate’s scholarly activity should be assessed by external reviewers as making a strong, sustained, important and unique contribution to the field of inquiry and/or to organizational practice. 

Candidates should also demonstrate success in attracting research funding through peer-reviewed competitive grants as appropriate to the candidate’s research area.




Service to the University, the Profession and Society
University Criteria – a significant record of service to Carleton University (and other institutions where appropriate), such as administrative and committee duties and other professional activities which contribute to the operations of the University;

Unit Standards
	Candidates should demonstrate significant contributions to the functioning of the Sprott School of Business and Carleton, through participation in activities such as administrative and committee duties and other professional activities, including emerging initiatives. Readiness for promotion to Full Professor is demonstrated by increased engagement in leadership roles in administrative and committee work. Candidates are also expected to contribute to area group activities and Faculty Board meetings on a regular basis.




University Criteria - Where there is a significant record of service to the profession and society relevant to the employee’s disciplinary expertise such as but not limited to consultancies or collaborations with governments, international development agencies, communities, or the private sector or participation in scholarly and professional organizations and other activities which contributes to the University's mission of service to society, this shall be recognized.

Unit Standards
	Candidates are expected to demonstrate advanced levels of service to scholarly and professional organizations. Activities demonstrating such service include, but are not limited to, service as conference and/or journal paper reviewers, leadership roles in professional organizations, conference or conference session organization, membership on editorial boards, and/or grant review panels. Also, because of the nature of the business school, candidates should demonstrate contributions to outreach and public engagement with members of the community, including business, government, and/or non-governmental organizations.




NOTE as per Article 10.2(e)(iii): Only in rare cases would teaching and exceptional service to the University on their own constitute sufficient grounds for promotion to Full Professor. Faculty promoted on these grounds would be expected to have been in the rank of Associate Professor for no less than seven (7) years.



SIGNATURE PAGE FOR THE APPROVAL OF STANDARDS FOR THE APPLICATION OF UNIVERSITY CRITERIA FOR TENURE AND PROMOTION
Note: The Unit Standards are not in force until all parts of the approval process (see Article 10.3(a) in the CU/CUASA Collective Agreement) have been completed, except where Article 10.3(b) has been enforced and they have been signed off by the Dean. 

ACADEMIC UNIT: 
	Sprott School of Business




FACULTY:  
	Sprott School of Business




YEAR OF MANDATORY REVIEW (“…standards will be in place for a minimum of three (3) years, but must be reviewed at least every six (6) years”.)
	
2032



PEER REVIEWED BY THE TWO APPROVED CARLETON PEER REVIEWERS 
(please check)
	Yes
	
	No
	



ACADEMIC UNIT
To be signed by the Chair or Director of the Academic Unit

Name: 	Signature
	

	




Date:

DEAN
To be signed by the Dean of the Faculty. 

Name: 	Signature
	

	




Date:



PROVOST
To be signed by the Provost and Vice-President (Academic)

Name: 	Signature
	

	




Date:

SIGNATURES OF APPROVED CARLETON PEER REVIEWERS
The peer reviewers shall submit to the Unit with a copy to the Dean a report on the unit standards with any suggested recommendations for revision. The unit shall review the recommendations of the peer reviewers and vote to reject, accept in part or accept in whole such recommendations.


To be signed by the two approved Carleton peer reviewers

Name of Peer Reviewer 1: 	Signature
	

	




Date:

Name of Peer Reviewer 2: 	Signature
	

	




Date:

CC (fully signed copy): Dean
			Chair/Director
			CUASA
DRAFT
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	· 
	Checklist:

	
	Review key documents: CU/CUASA Collective Agreement
· Article 10 and Appendix B

	
	Each academic unit(s) (Department(s) or equivalent) will by way of a regularly constituted committee, representing all the areas of specialization in the unit, develop and approve by the majority of all tenured and tenure-track CUASA faculty members in the unit(s) a detailed specification of what would satisfy the above criteria for: i) Tenure, ii) Promotion to Associate Professor or Associate Professor, Teaching Stream and iii) Promotion to Full Professor or Full Professor, Teaching Stream in the discipline(s) in question.

	
	A vote by secret ballot open to the total number of CUASA faculty members in the unit shall be deemed to constitute approval if the recommendations pass with a simple majority of ballots cast. Proxy votes are acceptable. 

	
	These Unit Approved Standards are then subject to a two-person peer review by tenured CUASA faculty members (with the rank of at least Associate Professor or Associate Professor, Teaching Stream) appointed from outside the unit and by JCAA*. 

	
	*Please submit names of peer reviewers to your Faculty Dean’s Office.  The Deans’ Offices will forward the names to the Manager, Faculty Affairs to coordinate approval by JCAA.  

	
	The Manager, Faculty Affairs will confirm JCAA’s approval to the Academic Unit with a copy to the Dean’s Office. 

	
	The Academic Unit will provide a copy of the Unit approved Unit Standards to the JCAA approved reviewers.

	
	The peer reviewers shall submit to the Unit with a copy to the Dean a report on the unit standards with any suggested recommendations for revision. 

	
	The unit shall review the recommendations of the peer reviewers and vote to reject, accept in part or accept in whole such recommendations.

	
	Once the standards have been approved by the Unit, these standards shall be reviewed by the Dean and the Provost and Vice-President (Academic).

	
	If considered acceptable, the standards shall be signed by the Unit, the Dean, and the Provost and Vice-President (Academic) and copies distributed to and kept by each party, and a copy forwarded to the Dean and to CUASA by the Manager, Faculty Affairs
· Once signed by the Dean and the Provost and Vice-President (Academic), standards will be in place for a minimum of three (3) years but must be reviewed at least every six (6) years. In exceptional cases, unit standards may be reviewed for cause after a period of less than (3) three years. 
When a unit decides to revise its standards, the procedure for approval shall be the same as above (ie starting from 10.3(a)).

	
	· 



	
	If there are any concerns regarding the consistency of the unit standards with the University Criteria on the part of either the Dean and/or the Provost and Vice- President (Academic), the Dean shall consolidate these concerns and communicate them to the Unit. The Unit shall review the concerns in an iterative process with the Dean.

	
	If no agreement can be reached within a time period not exceeding thirty (30) working days, the Dean shall refer the matter to the Unit Standards Review Committee c/o the Manager, Faculty Affairs.

	
	The Unit Standards Review Committee will conduct a review in accordance with Article 10.3 (c).




image1.jpeg
Carleton

UNIVERSITY

Canada’s Capital University




