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Hello, Canada! Today, we're setting our sights high—it's time to up our game. Welcome to a journey 
where learning transforms into action, where every piece of new knowledge becomes a stepping stone 
to our future. Our theme today is 'Up Our Game, Canada! Effectively Learn From New Knowledge & 
Apply It.' 

Now, we'll delve into powerful strategies—exploring frameworks versus playbooks, navigating the 
intricate trade block markets, and harnessing the potential of AI stacks. I’m Prof. Tony Bailetti, [AI] from 
the Sprott School of Business at Carleton University, and it's my privilege to guide you through the 
exploration.  

Let’s pause for a moment, reflect on the vast opportunities before us, and prepare to transform insight 
into impactful action. Onward we go, building a bridge from our current understanding to a future 
defined by excellence! 
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Building on our opening call to elevate our potential, let’s now turn our attention to the heart of today’s 
mission. Our objective is simple yet urgent: Canadian SMEs, it's time to seize trade opportunities beyond 
the U.S. and take decisive action against the challenges of U.S. tariffs and the threat of annexation. 

We stand at a crossroads where market diversification isn’t just an option—it’s essential. Today, I’m 
presenting a structured roadmap that marries strategic frameworks with hands-on, execution-focused 
playbooks. And at the core of this transformation lie the powerful forces of AI and robust trade pacts, 
poised to scale your operations with efficiency and precision. 

Take a moment to let that sink in. These are not mere strategies; they are the building blocks of a 
resilient and thriving future. Now, let’s move forward together and explore how these elements 
converge to create a pathway to success. 
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Now that we understand our objective, let’s shift our focus to the urgency behind our actions. 

Every moment we hesitate, opportunities slip away. Canadian SMEs, your future is on the line—delay is 
not an option. U.S. tariffs and annexation threats are real challenges, yet the growth potential for your 
businesses is far greater. Each minute you wait, risks mount: rising tariffs, supply chain disruptions, and 
intensified competition will only make your expansion efforts more arduous. 

Remember, history rewards the first movers. Seize profitable markets before your competitors even 
catch a glimpse. And let’s be clear—government incentives aren’t here to stay forever. Early adopters will 
maximize funding opportunities and reduce entry costs, positioning themselves at the forefront of 
success. 

So, take a deep breath and feel the weight of this moment. This isn’t just about survival; it’s about 
capturing a future of extraordinary growth. Let’s commit to action—now is the time to act and secure 
our collective prosperity! 
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Following our call to act swiftly, let’s explore why these modules are not just important, but 
transformative for Canadian SMEs. 

Picture this: accelerating your time to market. With these modules, you’re not just planning—you’re 
moving, transforming insights into decisive action with AI-powered tools that deliver real, tangible 
business results. 

We’ve crafted a clear roadmap by distinguishing between the big-picture strategy of an 
Internationalization Framework and the hands-on, step-by-step execution of the SME Playbook. This isn’t 
about playing defense against U.S. tariffs or annexation threats—it’s about shifting your focus toward 
robust growth and enhanced resilience. 

Imagine unlocking the power of AI and digital trade to scale your operations. We break down complex 
strategies into smarter, manageable decisions, offering you practical, ready-to-use steps to grow and 
operate with unwavering confidence. 

Take a moment to absorb this vision—a future where your strategic moves not only protect your 
business but propel it forward into new, profitable horizons. 
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Let’s now uncover our unique advantage—a blueprint designed to elevate your business to new heights. 

Imagine a strategy that marries vision with action—a clear roadmap that unites big-picture strategy with 
a step-by-step playbook. This is where strategy meets execution, guiding you with precision along every 
step of your journey. 

Now, consider the power of AI-driven growth. With automation and e-commerce at your fingertips, you 
can cut costs, simplify expansion, and streamline operations like never before. 

We’re also harnessing the full potential of trade. By leveraging agreements like CPTPP, CETA, and USMCA, 
along with unlocking valuable export program funding, we maximize every trade advantage available. 

And what truly makes this approach special? It’s tailored and adaptive—structured strategies that flex 
and evolve with your business and market dynamics. 

Take a moment to let that resonate. This isn’t just another plan; it’s your distinctive edge to transform 
challenges into opportunities and create lasting success for Canadian SMEs. 
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Now that we've unveiled our unique advantage, let’s outline the journey ahead with today's agenda. 

First, we’ll explore the contrast between the overarching framework and your SME playbook—where 
strategic planning meets actionable execution. Then, we’ll dive into the dynamics of global versus trade 
block markets, understanding where the real opportunities lie. 
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Next, we reveal the AI Stack—your secret weapon for a faster, smarter, and more cost-effective 
expansion. And finally, we’ll wrap up with an executive summary, crystallizing the takeaways and defining 
your next steps. 

Let this roadmap guide you, not just as a plan, but as a call to action—a pathway to transforming 
challenges into opportunities and stepping confidently into a future of growth and resilience. 
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Let’s dive into the first key segment—understanding the vital difference between a strategic framework 
and your SME playbook. Picture this: 

On one side, we have the Framework—a high-level, structured approach designed for strategic planning. 
It gives you the key concepts, the big-picture components, and the proven processes that have been 
refined through extensive research. It’s like the blueprint for building a resilient enterprise. 

Now, moving a step further, there’s the Playbook Template. This tool offers detailed, step-by-step 
guidance and best practices, ensuring consistency across your planning process. It’s standardized yet 
adaptable—providing a solid foundation to craft your own unique strategy. 

And then, there’s your very own SME Playbook—a company-specific, highly detailed guide tailored to 
your international expansion. This isn’t generic advice; it’s a customized roadmap that documents your 
insights and directs your action, precisely suited to your specific needs and goals. 

Think of it like this: The Framework sets the vision, the Template paves the way, and your SME Playbook 
drives the actionable execution. Each element plays a critical role—from strategic planning to decisive 
action. 

Take a moment to let that sink in. It’s not merely about having a plan—it’s about having the right plan, 
one that aligns with your unique business DNA. This triad forms the bedrock of your international 
success, guiding every strategic decision and every practical step forward. 

Slide 8 

Building on that clear triad, let's now consider how to choose the right tool for every stage of your 
journey. 

Imagine the Framework as your compass—best suited for strategic planning and high-level decision-
making. It guides your vision from above, setting the direction for all that follows. 

Then, we have the Playbook Template. This is your trusted blueprint for creating consistent and 
standardized SME playbooks. It’s all about driving continuous improvement and ensuring every process 
is finely tuned. 

Finally, the SME Playbook is where the rubber meets the road—ideal for hands-on execution and 
practical implementation. This is your day-to-day guide, turning strategies into real, measurable action. 

In essence, choose your tool wisely: use the Framework to chart your course, the Template to map out 
the details, and the SME Playbook to take confident, decisive steps. Each plays a vital role in your quest 
for growth and success. 
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Now, let’s talk about the strength of our partnership—working together to secure your success. 

On our side, we’re committed to providing you with expert-developed frameworks and templates, all 
based on the latest research. We continuously refine these tools with real-world feedback and proven 
results, ensuring they stay relevant and powerful. And remember, we’re with you every step of the way, 
offering ongoing support and guidance throughout your journey. 

But this partnership is a two-way street. You play a crucial role by developing your company-specific 
playbooks using our provided framework and template. You’re on the front lines—implementing your 
playbooks, actively monitoring and measuring results, and providing that invaluable feedback to 
continuously improve our tools. Embrace a culture of continuous learning and adaptation, and watch as 
your business transforms. 

Together, we’re building a dynamic, evolving system that not only prepares you for today’s challenges 
but also positions you for tomorrow’s opportunities. Let’s move forward, united in our pursuit of 
excellence and growth. 
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Now, let's dive into the benefits that a well-crafted framework brings to your business. 

First, it offers strategic clarity and direction—a structured approach that sharpens your decision-making, 
sets clear goals, and guides the allocation of resources. It’s like having a roadmap that illuminates every 
turn. 

Next, consider risk mitigation. A robust framework helps you spot challenges early, reducing uncertainty 
and boosting your adaptability. With this foresight, you’re prepared for whatever comes your way. 

Then there's scalability and consistency. It aligns processes, strategies, and objectives across your teams, 
ensuring that as your organization grows, every part moves in harmony. 

Data-driven decision-making is another key benefit. By leveraging metrics, AI, and analytics, you can 
continuously refine your strategies and enhance performance—transforming insights into action. 

Finally, think about efficiency and productivity. With a structured plan in place, you cut down on trial and 
error, freeing up valuable time to focus on what truly matters—driving your business forward. 

Take a moment to let that resonate. This is not just about planning; it’s about creating a foundation for 
lasting success. 
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Now, let's tackle some of the challenges that can come with implementing these frameworks—and more 
importantly, how to overcome them. 

First, execution gaps can occur when there's a lack of leadership buy-in. The solution? Establish 
structured accountability measures and secure leadership alignment right from the start. 
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Next, frameworks may demand significant time and effort to implement. Instead of starting from scratch, 
opt for pre-built, modular frameworks that are fully customizable to meet your needs. 

Lastly, a framework can sometimes be too general. To make it more relevant, integrate industry-specific 
examples, case studies, and AI-driven recommendations to tailor the approach to your unique situation. 

These practical steps ensure that challenges become stepping stones, propelling your business to greater 
heights. Let’s embrace these strategies, turning potential obstacles into opportunities for growth. 
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Now, let’s shine a light on the tangible benefits of our Playbook Templates. 

First, they deliver process standardization—step-by-step guidance that makes your execution both 
efficient and repeatable. This clarity ensures everyone knows exactly what to do, and when to do it. 

Next, faster implementation. With these templates, your teams can quickly transition from strategy to 
action, reducing delays and seizing opportunities without hesitation. 

Customization and flexibility are also at the heart of this approach. Whether your business model, 
industry, or operational needs vary, these templates adapt to fit your unique context. 

Furthermore, they incorporate performance tracking and continuous improvement. By embedding key 
performance indicators, robust monitoring systems, and feedback loops, you’re always refining your 
execution and driving better results. 

Finally, these templates foster team alignment and training—onboarding employees effectively, 
documenting best practices, and maintaining consistency across all levels. 

In essence, these Playbook Templates aren’t just guides—they’re your pathway to a more efficient, agile, 
and high-performing organization. Embrace them, and watch your business transform from within. 
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Now, let's address some of the challenges that come with playbook templates—and more importantly, 
how to overcome them. 

First, we recognize that building these templates often requires extensive data input and research. To 
ease this burden, we can harness AI-powered automation and analytics tools to gather and structure 
data efficiently. This isn't just about saving time—it's about transforming complexity into clarity. 

Next, playbook templates may not always adapt quickly to market or operational changes. The solution 
here is to incorporate agile principles, allowing for iterative updates based on real-time feedback. This 
flexibility ensures that your playbook evolves as your business and market do, keeping you ahead of the 
curve. 

Finally, success depends on consistent execution across teams. To achieve this, it's essential to establish 
clear roles, ownership structures, and progress-tracking mechanisms. When everyone knows their part 
and how to measure success, you create a culture of accountability and excellence. 
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So, let's turn these challenges into opportunities. With the right tools and a commitment to agile 
execution, you can ensure that your playbook isn't just a document—it’s a living guide to sustainable 
success. 
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As we transition into Section 2, let's turn our focus to Trade Block Markets—a domain where predictable, 
low-barrier environments empower SMEs to expand internationally. 

Imagine a landscape where Canadian SMEs can access diverse, high-growth international markets with 
ease and efficiency. Through key trade agreements like the Comprehensive & Progressive Agreement for 
Trans-Pacific Partnership (CPTPP), the Comprehensive Economic and Trade Agreement (CETA), and the 
United States-Mexico-Canada Agreement (USMCA), you’re not negotiating separate deals country by 
country. Instead, you gain preferential entry to multiple economies at once—reducing costs, lowering 
risks, and opening up a world of opportunity. 

This is your chance to step beyond traditional boundaries, leveraging these trade blocks to fuel your 
expansion and strengthen your market position. Let’s embrace this opportunity and unlock the doors to 
global success! 
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Now, let's compare two distinct approaches—trading in global markets versus tapping into the power of 
trade block markets. 

1. Market Access 
Expanding globally allows entry into any country but comes with higher barriers, tariffs, and 
compliance costs. In contrast, trade blocks like CPTPP, CETA, and USMCA offer access to 51 
countries, reducing tariffs and easing regulations. 

2. Tariffs and Trade Costs 
Global markets often involve unpredictable tariffs and costly customs procedures. Trade block 
agreements cut or eliminate many of these tariffs, leading to significant cost savings. 

3. Regulatory Complexity 
Going global means navigating each country’s unique regulatory maze. Trade blocks streamline 
this with harmonized rules and simplified trade procedures. 

4. Geopolitical and Economic Risks 
Global trade exposes you to shifting policies and trade wars, such as U.S.–China tensions. Trade 
blocks provide more predictable frameworks, backed by legal protections and dispute 
mechanisms. 

5. Supply Chain Stability 
While global sourcing may seem appealing, longer supply chains increase risk. Trade blocks 
encourage nearshoring and regional cooperation, helping secure and diversify your supply chain. 

6. Trade Support and Financing 
Global markets often lack extensive government incentives. In trade blocks, Canada’s robust 
programs (EDC, CanExport, TCS) boost your success. 
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7. Competitive Advantage 
Facing large multinationals in open global markets can be daunting. Trade agreements level the 
playing field, offering exclusive benefits—like those in Canadian dairy and agriculture under 
CETA. 

8. Ease of Market Entry 
Entering global markets requires extensive research, standards adaptation, and complex 
logistics. Trade blocks, with uniform regulations and reduced red tape, facilitate faster, smoother 
expansion. 

Altogether, these factors show that trade blocks deliver more predictable, cost-effective, and strategically 
favorable options for Canadian SMEs—lighting the path for your next international move. 
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Let's now explore the major trade blocks that set the stage for global opportunity. 

First, consider the United States-Mexico-Canada Agreement—USMCA First, the United States–Mexico–
Canada Agreement brings together the U.S., Canada, and Mexico, forming a powerful North American 
economic zone. 

Next, we have the Comprehensive & Progressive Agreement for Trans-Pacific Partnership—CPTPP. 
Spanning the Asia-Pacific and the Americas, this agreement brings together countries like Australia, 
Canada, Japan, Mexico, Peru, Singapore, and even the United Kingdom, offering a diverse gateway to 
dynamic markets. 

Then, there's the Comprehensive Economic and Trade Agreement—CETA, which opens doors across 
Europe with key players like Germany, France, Italy, Spain, and many more. 

We also see the Association of Southeast Asian Nations, or ASEAN, uniting nations such as Indonesia, 
Malaysia, the Philippines, and Vietnam—an alliance that bolsters economic integration in Southeast Asia. 

Turning to South America, MERCOSUR—comprising Argentina, Brazil, Paraguay, and Uruguay—provides a 
solid foundation for trade in that region. 

And Finally, the African Continental Free Trade Area spans 54 nations, creating unprecedented 
opportunities across the African continent. 

Each of these blocks delivers predictable access, reduced barriers, and high-growth potential, serving as 
strategic stepping stones for Canadian SMEs aiming to expand internationally.  
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Now, let’s delve into the industries that stand ready to soar under the CPTPP—a gateway for Canadian 
SMEs to expand into high-growth international markets. 

In Agriculture & Agri-Food, Tariff eliminations on beef, pork, seafood, grains, and dairy unlock high-
potential markets in Japan, Vietnam, and Malaysia—turning local harvests into global treasures. 

Moving to Technology & SaaS, Building on this momentum, CPTPP’s digital trade provisions reduce 
barriers for Canadian tech and SaaS companies, enabling bold leaps into international arenas. 
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For E-Commerce & Retail, With seamless digital expansion, preferential trade terms bring down shipping 
and import costs across the Asia-Pacific and Latin America, letting Canadian online retailers compete 
globally. 

In the realm of Clean Energy & Green Tech, boosting renewable energy solutions and clean tech exports 
that foster both economic growth and environmental progress. 

Professional Services— Streamlined cross-border trade empowers consulting, legal, finance, and 
engineering firms to offer expertise overseas with minimal red tape. 

Lastly, in Manufacturing & Automotive, lower import duties in fast-growing markets like Vietnam, 
Mexico, and Japan pave the way for innovation and stronger competitive advantages. 

In every case, CPTPP is more than an agreement—it’s a launchpad that calls Canadian SMEs to seize new 
global opportunities and thrive. 
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Moving on to examine why the CPTPP stands as a game changer for Canadian SMEs—especially under 
the looming threat of U.S. tariffs. 

First, it reduces tariffs, unlocking access to high-growth markets in the Asia-Pacific and Latin America. 
Imagine your products, whether they’re tech solutions, agricultural goods, or innovative services, 
reaching new shores with fewer barriers. 

Next, this digital-friendly trade agreement creates a fertile ground for tech, SaaS, and e-commerce to 
flourish. It’s a catalyst, propelling your business into the digital age with international momentum. 

Moreover, CPTPP expands Canada's global trade footprint well beyond the U.S. and EU, diversifying your 
market exposure and mitigating risks associated with overdependence on any single region. 

It also encourages supply chain diversification, fostering stronger, more resilient business partnerships 
across borders. And with government-backed trade programs offering funding and risk mitigation, 
Canadian SMEs have a robust support system to lean on. 

Take a moment to let that vision sink in—a future where challenges transform into opportunities and 
Canadian innovation finds its rightful place on the global stage. This is not just an agreement; it’s your 
stepping stone to sustained growth and success. 
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Let’s start by exploring the immediate gains. Under CPTPP, Canadian SMEs enjoy: 

• Lower Tariffs & Market Access: Imagine a 99% tariff elimination on exports—from agriculture to 
tech—opening doors to Japan, Australia, Vietnam, Malaysia, Mexico, and beyond. It’s a cost-effective 
leap into diverse markets, far beyond U.S. borders. 

• Competitive Edge: With preferential access not available to non-CPTPP players, your business stands 
stronger in fast-growing economies, capturing demand with unmatched advantage. 
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• Digital Trade & E-Commerce Growth: Enjoy a seamless environment where cross-border data flows 
freely and digital transactions face no barriers. This is the perfect setting for tech startups, SaaS 
providers, and digital services to flourish. 
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And now, let’s delve into more strategic benefits that propel your expansion: 

• Stronger IP Protections: Safeguard your patents, copyrights, trademarks, and trade secrets, making it 
easier to enforce your brand rights in international markets. 

• Easier Expansion & Investments: Remove foreign investment restrictions and simplify FDI rules, paving 
the way for subsidiaries, joint ventures, or local offices with less red tape. 

• Streamlined Regulations & Faster Customs Processing: Experience simplified documentation, 
recognized certifications, and lower compliance costs—ensuring your goods move swiftly across borders. 

Each of these benefits is a building block for your global success. Embrace them and step confidently into 
a future of boundless opportunity. 
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Now, as we look to expand internationally, we must also recognize the challenges ahead—and more 
importantly, how to overcome them. 

• Cultural & Language Barriers: Overcome these by partnering with local experts and leveraging AI 
translation tools like DeepL and Google AutoML for seamless localization. 

• Regulatory Differences: Stay compliant by consulting trade specialists who can navigate the market-
specific trade and tax laws. 

• Supply Chain & Logistics: Forge partnerships with global shipping leaders—DHL, FedEx, UPS—to 
ensure efficient and reliable distribution. 

• Currency Exchange Risks: Mitigate fluctuations by using hedging strategies and multi-currency 
platforms such as Wise or Payoneer. 

• Local Competition: Differentiate your brand through superior quality, distinctive branding, and 
targeted digital marketing strategies. 

Each of these challenges presents an opportunity to refine your approach and secure a stronger global 
foothold. Embrace these strategies, and let them propel your business forward into new markets with 
confidence. 
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Now, let’s quickly look at the key government resources available: 

Export Development Canada (EDC): Financing, insurance, and market entry support. 
Then, Trade Commissioner Service (TCS): Free advisory services, B2B matchmaking, and trade missions. 
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Also, the CanExport Program: Grants covering up to 50% of your international expansion costs. 
Lastly, the Canadian Technology Accelerator (CTA) Program: Incubators to help tech startups grow in 
Asia-Pacific. 

These tools are here to empower your global journey—tap into them and let your business soar. 

Slide 23 

Now, let's unlock the power of AI. 

AI tools cut through barriers, optimize operations, and sharpen decision-making. They integrate 
seamlessly across marketing, sales, supply chain, and finance—fueling both domestic and international 
growth. Quantify benefits across every tool category, especially when partnering with Canadian suppliers 
for stronger advantages.  These AI tools streamline your processes, delivering data-driven insights and 
automating key tasks. 

Embrace the AI Stack, and transform your expansion journey with speed and precision. 
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Consider these AI tools to streamline your business: 

For Market Research: 

• Crayon: Competitive intelligence and real-time monitoring. and 

• SimilarWeb: Web traffic and market analysis. 

For Localization & Translation: 

• DeepL: High-accuracy, context-driven translation. and 

• Localize: Automated website localization. 

Also, for Marketing & Lead Generation: 

• Jasper AI: Content generation and SEO optimization. and 

• Adzooma: AI-driven ad management and performance boost. 

For Customer Support: 

• Zendesk AI: Multilingual chatbot for customer service. and 

• Tidio AI: 24/7 chatbot and FAQ automation. 

If it is Supply Chain & Logistics: 

• Flexport AI: Optimizes freight forwarding and supply chains. and 

• ShipBob AI: Automates e-commerce fulfillment. 

Payments & Finance: 

• Wise AI: Efficient cross-border payment processing. and 
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• Stripe Radar: Global fraud detection. 

For Compliance & Risk Management: 

• OneTrust AI: Automates GDPR and data compliance. and 

• Kira Systems: AI-driven contract analysis and legal checks. 

Each tool delivers data-driven insights and automates key tasks, helping you expand faster, smarter, and 
more cost-effectively. 
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U.S. trade policies create risks—diversification is key. First movers secure new markets before saturation. 
With AI-driven decision-making, automation, and e-commerce platforms, international expansion 
becomes cost-effective and scalable. 
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Trade blocks like CPTPP, CETA, and USMCA offer preferential access and lower tariffs, reducing single-
economy dependency. A well-crafted SME Playbook drives repeatable success with KPIs and strategic 
alliances. Act fast—government support is time-sensitive, and delays can mean missed opportunities. 
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Now is the time to act. Develop your SME playbooks with our proven template. Evaluate your AI, digital 
infrastructure, and supply chain readiness for both domestic and international expansion. Leverage 
automation, e-commerce, and digital trade tools to scale efficiently. Establish strong domestic and local 
partnerships. And most importantly, join our community—connect with other Canadian SMEs, share 
best practices, and support one another on this journey. 

Remember, success favors the proactive. Your future starts now—let’s build it together! 

 

 

 

 

 

 

 

 

 

 


