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Implement a trade strategy that has three fronts

from Timehoriton |Objective

A. Safeguard & expand U.S.  Short-term Prevent major

market access economic disruptions
B. Build a strong domestic Medium-term Strengthen internal
economy economy

C. Diversify foreign trade Long-term Expand into high-

growth foreign markets
beyond the U.S.



Canada’s trade strategy

A. Safeguard & expand U.S. market access — Protect existing trade
relationships, counter protectionist measures, & secure long-term
stability in the U.S. market

B. Build a strong domestic economy — Enhance internal trade &

supply chains to reduce vulnerabilities & increase economic self-
reliance

C. Diversify foreign trade — Expand into new foreign markets to unlock
growth opportunities & reduce reliance on U.S. trade



A. Why safeguarding & expanding U.S. market access matters

* The U.S. is Canada’s largest trade partner
* Trade disruptions could lead to significant economic instability

* Short-term U.S. market stability is crucial for maintaining business
confidence

* Protecting key industries depends on securing stable trade
relations with the U.S.



A. Key initiatives to safeguard & expand U.S. market access 1,2

1. Negotiate targeted tariff exemptions for key industries

* Engage the U.S. Trade Representative (USTR) & U.S. industry
leaders to secure exemptions for auto manufacturing, Al-driven
tech, clean energy, & critical minerals

* State-level trade diplomacy to strengthen ties with Michigan
(auto), Texas (energy), & California (tech & Al) to ensure continued
economic integration

2. Implement a reciprocal trade adjustment mechanism

* Negotiate a "Canada-U.S. Trade Stability Clause" ensuring
automatic tariff exemptions for industries with high cross-border
dependencies

e Establish a joint dispute resolution system to resolve tariff disputes
before they escalate



A. Key initiatives to safeguard & expand U.S. market access 22

3. Align with U.S. security & economic priorities

e Secure Canada’s role in U.S. critical supply chains (energy, defense, Al-driven
technology).

» Support U.S. supply chain resilience (without overcommitting to China
containment strategies)
4. Strengthen business & congressional advocacy in the U.S.

* Engage U.S. lobby groups (e.g., Chamber of Commerce, National Association
of Manufacturers) to resist protectionist policies

* Work with pro-trade U.S. legislators to secure Canada’s strategic economic
iImportance



A. Expected outcomes from safeguarding & expanding U.S.
market access

* Prevents immediate tariff shocks & secures continued U.S. market
access

 Strengthens Canada’s position as an indispensable U.S. trade partner

* Maintains stability for export-dependent industries (auto, energy,
manufacturing)



B. Why building a strong domestic economy matters

e Canada’s internal economy is fragmented by interprovincial trade
barriers

* Limited domestic supply chain integration increases reliance on the
U.S.

 Strengthening internal trade will reduce economic fragmentation

* Enhancing industrial self-sufficiency will create a buffer against
external economic pressures



B. Key initiatives to build a strong domestic economy 1,2

1. Eliminate interprovincial trade barriers

* Implement a Federal-Provincial Trade Integration Fund to
incentivize provinces to align regulations

e Streamline cross-provincial labor mobility & goods transportation
to boost internal economic growth
2. Develop national supply chain resilience & infrastructure

* Expand Al-driven supply chain monitoring to prevent overreliance
on U.S. suppliers

* Invest in logistics hubs & port expansions to improve trade
efficiency with non-U.S. partners



B. Key initiatives to build a strong domestic economy 2,2

3. Create a trade protection fund for Canadian industries

 Establish a government-backed fund to protect industries from
sudden tariff impositions

» Offer low-interest loans & tax incentives to encourage businesses to
shift supply chains away from U.S. dependence

4. Incentivize Canadian-led advanced manufacturing & clean tech

* Provide R&D incentives for industries such as Al, EV battery production, &
renewable energy

* Expand government partnerships with private sector investors in critical
industries



B. Expected outcomes from building a strong domestic economy

* Reduces vulnerability to U.S. protectionism

* Boosts GDP growth by removing trade inefficiencies between
provinces

* Expands domestic supply chain capacity, reducing import reliance



C. Why diversifying foreign trade matters

e Over 75% of Canada’s exports go to the U.S., creating high trade
vulnerability

* Heavy reliance on the U.S. market increases economic risk
* Expanding into alternative markets will enhance economic stability

* Diversification will reduce trade risks & strengthen Canada’s global
trade position

 Establishing a presence in key industries will enhance Canada’s
competitiveness



C. Key initiatives to diversify foreign trade 1/2

1. Strengthen Indo-Pacific & EU trade partnerships

* Expand CPTPP trade agreements to include deeper cooperation with
Japan, South Korea, & Vietham

* Finalize & deepen trade agreements with Mercosur (Latin America) &
ASEAN nations

e Secure a Canada-India free trade agreement to access high-growth
South Asian markets

2. Invest in green energy & Al trade expansion

* Develop a "Green Trade Diplomacy Strategy" that positions Canada as
a top global supplier of clean energy, critical minerals, & Al-driven
technology

e Attract EU & Indo-Pacific investment into Canada’s clean tech sector



C. Key initiatives to diversify foreign trade 2,2

3. Strengthen digital trade & financial services expansion

* Negotiate Digital Trade Agreements (DTAs) with the EU, ASEAN, &
Indo-Pacific partners to facilitate Al, finance, & e-commerce trade

* Expand trade in Al-driven services, such as qguantum computing &
blockchain-based finance
4. Build long-term trade infrastructure

* Expand Canadian ports & high-speed rail systems to support
increased trade with non-U.S. markets

* Invest in automated customs processing & Al-driven logistics
management to streamline trade operations



3. Expected outcomes from diversifying foreign trade

* Reduces reliance on U.S. trade, securing Canada’s position as a trade
leader

* Expands access to high-growth international markets (Indo-Pacific,
EU, Latin America)

* Positions Canada as a global leader in Al, clean tech, & digital services



Up Our Game, Canadal!

Contact Website
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